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1. IlosicHUTEIBLHAS 3aIUCKA

1.1.

Llenp u 3ama4y JUCIHTUILIMHBI

Lenvio oucyunaunwl siBisieTcs: opMUpOBaHHUE y OOYUarOIUXCS 3HAHUH, YMEHUH 1
HaBBIKOB Pa3pabOTKH, BHEAPEHUSI U SKOHOMHUECKOIO 00O0CHOBAaHUS NPOEKTOB Ha 0aze
COBPEMEHHBIX METOIOB U TEXHOJOTUI COLUATbHO-IKOHOMHUYECKOTO ITPOEKTUPOBAHHUS.

3aoauu oucyuniunot:

® H3YYUTb OCHOBHBLIC ITIOHATHUA B obOactu TEOPHHU YIIPABJICHUS IIPOCKTAMU,;

e chopMHupoBaTh KOMIETCHIIMM, HABBIKM M YMEHHUS MO pa3pabOTKe U BHEAPCHHUIO
MIPOEKTOB Ha Pa3HbIX YPOBHSIX YIPaBICHUS;

e OBJIAJIETh OCHOBAaMH 3HAHMI MO YIPABICHUIO KOMAaH0M POEKTA;
® HAayyuTh pellaTh NPAKTHUYECKHE YIPABICHUYECKUE 3aJaud B OOJACTH YIpaBlICHUS
IIPOEKTAMHU B MEXIYHAPOJHOM ACSATEIBHOCTH C UCIIOJIb30BAHUEM IPOEKTHBIX METOJ0B

U TEXHOJIOTHH.

1.2. [lepeyeHp TUIAHUPYEMBIX PE3YNBTATOB OOyUEHHUsS IO AMCIMILIUHE, COOTHECEHHBIX C
VHJIUKAaTOPaMH TOCTHKEHUS KOMIIETCHIUI
KomneTreHnnus NuaukaTopsbl Pe3yabTaThbl 00yueHust
(xom m KOMIeTeHIn i
HaUMEHOBaHUE) (K01 ¥ HAaMMEHOBaHHE)
VK-2 Cnocoben | YK-2.1 Oo6ecneunBaeT | 3nams:
YIPaBIATh MPOEKTOM | KOOPAMHAIWIO POSKTOB HA | - MEXIYHAPOIHBIA OIBIT 10 TPHUBICUYESHUIO
Ha BCEX JTalax ero | OCHOBE MOPTQENBHOTO | MHBECTHUIMH [T Pealn3aliii IPOSKTOB
JKMU3HEHHOTO IHKJIa oaXo0/1a - MEXXTyHapOIHBIE CTAaHAAPTHI KOHTPOJIS
Ka4eCcTBa U CPOKOB pean3alliu
WHBECTHUIIMOHHOTO TIPOEKTa
Ymems:
- IPUMEHSITh MEXTYHAPOTHBIN OITBIT IO
MIPUBIICYCHUIO WHBECTHUIINN ISl peaTi3aliu
MIPOEKTOB
- KOHTpPOIHUPOBaTh Ka4eCTBO H CPOKH
peanu3ali HHBECTUIIMOHHOTO TIPOEKTa
Braoemn:
- TEXHOJIOTHSIMH TIPUBJICUCHUS WHBECTHUIIHA
JUISL pealin3aliy MPOEKTOB
- TEXHOJIOTHEH KOHTPOJIS Ka4eCTBA U CPOKOB
pearu3an HHBECTUITMOHHOTO TIPOEKTa
OIIK-4  CnocobGen | OIIK-4.3 Vnpasnser | 3uamo:
PYKOBOJIUTH NPOEKTaMH M OHW3HEC- | — OCHOBBI YIIPABICHUS POEKTAMH;
IIPOEKTHOMI H | mponeccamu, HACIIONIB3YS | — TEOPUI0 U IPAKTUKY HPOECKTUPOBAHUSA
HpOHeCCHOﬁ COBpPEMCHHBIC MOICIIN 6I/I3HCC'Hp0HCCCOB
JIeSITEIbHOCTBIO B | IUAEPCTBAa, HUHCTPYMEHTH | Vyemp:
OpraHu3aInN ¢ | TaliM-MEHEIHKMEHTA, — VOpaBIATH  NPOEKTAMH C  Y4ETOM
HCII0JIB30BaHUEM shexTuBHbIC COBPEMEHHBIX KOHLENIUI MEHEIPKMEHTA;
COBPEMEHHBIX KOMMYHUKATHUBHBIE — POGKTHPOBATH OM3HEC-TIPOLECCHl  HA
MPaKTUK YNPaBICHUS, | MPAKTHUKH, TEXHOJIOTHHU | ocHoBe IepEOBBIX YIIPABICHYECKUX
JIMAEPCKUX u | OepexIMBOrO NPAKTHK;
KOMMYHHUKATHBHBIX MIPOM3BOJICTBA,




HABBIKOB, BBISABJIATL U | KIMEHTOOPUEHTHPOBAHHBIE | — COBEPIICHCTBOBATH pabOTy KOJJIGKTHBA H
OLIEHUBATh HOBBIE | TIOAXO/BI, yhOpaBjieHHE  OpraHu3anuedl B LEJIOM,
PBIHOYHBIE cOanaHCUPOBAHHYIO HCIIOJIB3YSl IMYHBIE JTUAEPCKUE KauecTBa
BO3MOKHOCTH, CHCTEeMY TOKa3aTenen Braoemp:

paspabarbIBaTh — COBPEMEHHBIMH MOJEJISIMH JIMIACPCTBA U
CTparerun  Co3anHusd HHCTPYMEHTAaMH TaliM-MEHEPKMEHTA;

u pasBUTHA — 3 PeKTUBHBIMU KOMMYHHKaTHBHBIMHU
WHHOBAIIMOHHBIX MPaKTHUKaMH U TE€XHOJIOTUSMHU OepexxXIUBOro
Hanpap/IeHUH NIPOU3BOJCTBA;

ACATCIIPHOCTH n — KJIHEHTOOPHUEHTHUPOBAHHBIMH ITOAXO0IaMHU;
COOTBCTCTBYIOIINC METOIaMH TIOCTPOCHHUS CcOaJaHCHPOBAHHOMN
UM 6H3HGS'MOHGHH CUCTEMBI IOKa3aTenei

OpraHu3anui

1.3. MecTo TUCHUIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrpaMMBbI

HucuunnuHa «TexHOIOruu MPOEKTHOrO YIpPABIEHUS» SBISETCS YacTbio 0a30BOTrO
UKIA JUCIUIUIMH Y4eOHOTO IDIaHa oOpa3oBaTeIbHOW MPOrpaMMbl MarucTparypbl IO
HampaBieHuo noarotoBku 38.04.02 MeHemKMEHT, HalpaBiI€HHOCTh — MeXIyHapOIHbII
JIOTUCTHYECKUH MEHEIKMEHT.

JlucuunnuHa peanu3yercs Ha ¢akynbreTe yrnpaBieHus Kadeapoit opraHu3aloHHOTO
pa3BUTHA.

Jlnst oCBOGHUS TUCHMIUIMHBI HEOOXOAMMBI KOMIIETEHIIUH, CPOPMUPOBAHHBIE B XOJIE
W3YUCHUS CIICAYIOMUX TUCHUIUIMH: «Pa3paboTka W MPHHITHE YINPABICHUYSCKUX DPEHICHUIN,
«JIupepcTBO n KOMaH1000pa30BaHHE, «MeXKylnbTypHOE B3aHMOJICHCTBHEY,
«KOMMyHUKaIIMOHHBIA MEHEIKMEHT).

B pe3ynbrare ocBOSHHS TUCIUIUTMHBI POPMHUPYIOTCS KOMIIETEHIIUU, HEOOXOTUMBIE AJIs
W3YYCHUS CICIYIONINX TUCHUIUINH M MPOXOXKIACHUS MPaKTHK: «Maremarndeckue MOJeIu B
TEOpUU YIpPaBICHUS U WCCIENOBAHUE OMNEpanuii», a TakkKe TMpakThka Mo mpoduiio
npodecCuoHaTBHOM IeATeTbHOCTH.

2. CTpyKTypa AMCUUILIMHDI

OO6mas Tpyno€MKOCTh JUCIUIUIUHBI COCTABISAET 3 3.€., 108 akameMuueckux 4acos.
CTpykTypa IMCUUNJIHHBI AJ5 04HOI (opMBbI 00yUeHH S

O06beM TUCUUIUIMHBL B POpME KOHTAKTHON pabOThl 00YYaroMMXCs ¢ MeAarorndecKuMu
paboTHUKAMHU U (WJIM) JIMIIAMHU, TIPUBJIEKAEMBIMH K peau3alui 00pa3oBaTeIbHON MPOrpaMMbl
Ha MHBIX YCJIOBUSX, IPH MPOBEIEHUN YUEOHBIX 3aHITHIA:

Cemectp | Tun yueOHBIX 3aHATHIA Konuuects
0 4acoB
2 Jlekiiun 12
2 CemMuHapbl/1abopaTopHbie padOThI 12
Bcero: 30

O0beM AUCIUIIITHHBI B (hOpME CaMOCTOSITENEHON paboThl 00YJaIOIINXCSl COCTABISET 66
aKaJIeMUYECKUX YacoB, KOHTPOJIb (9k3ameH) 18 gacoB.



3. Conepxanmne TUCUMIIMHBI

No

HaumenoBaHue paszjiesia
AUCIHUANIMHBI

Conep:xkanue

OcHOBHbIE IOHSITHS H
onpe/eeHusi MPOEeKTHOTO
MEeHEeIKMEeHTA.

CucremHass  OpraHu3anusi  IPOEKTa:  OCHOBHBIC
CTPYKTYpl W MOJAETH  IPOCKTA. HWctopus
(hopMHpOBaHUS METOAOJIOTUH YIPABICHHUS MPOCKTOM
(PMM). Ilpoekt kak OOBEKT yrpasieHUs. Mojenb
KU3HEHHOTO IIMKJIa TPOEKTa. BHelrHee U BHyTpeHHE
OKpyxeHue npoekta. OCHOBHBIE YYaCTHUKH MTPOCKTA
WX BIIUSHUE Ha peann3anuio npoekra. OCHOBHBIC THITBI
paboTBl MO  YNPABICHUIO TPOCKTOM. TeXHHKa
yrpasieaust npoektoM. OcobeHHocTH 3deKTHBHON
peanm3anuu  npoekta. KoHTyp oOparHOW CBs3H.
OTnrune MpOeKTHOTO YIPABICHUS OT TPATUIIMOHHOTO
yrpaBieHus. [lepBble  MONBITKA  HCIOJIb30BAHUS
MOJXOAOB HAa OCHOBE IIPOCKTHOTO YIIPABICHUS B
peanuzaly  CIOXKHBIX MPOeKToB. CoOBpEeMEHHBIE
TEHCHIIMHA PA3BUTHS TEOPUU YIIPABJICHUS MPOSKTOM.
VYopaBrneHue NPOEKTOM — pealu3alus CHUCTEMHOTO
MOJIXO0/a, HCKYCCTBO JOCTMIKECHUS LIeel. 3apoxaeHue
MPOEKTHOTO  YIpaBJICHHUS.  DBOJIONMS  CHCTEM
yIIpaBIICHHS TPOEKTAMH.

JKu3HEHHBII UK POEKTA C TOUKU 3PEHUS PA3ITUIHBIX
YYaCTHHKOB  TpoekTa. [Ipomeccsl  ympaBieHus
mporpaMMaMu mpoekToB.  [Iporeccsl ympaBrneHus
nopr¢eneM MpoeKToB.

OcCHOBBI yIIpaBIIEHUs] IPOEKTAMHU B PaMKaX pa3iIMYHbIX
OpraHMU3aIMOHHBIX CTPYKTYP (mpeanpusTui,
TOCYIApCTBEHHBIX M  TEPPUTOPUAIBHBIX  OpPraHOB
yIpaBiI€HMs, COLMAJIbHBIX Cayx0). Opranuzauus
YIPaBJICHUs MPOEKTAaMHU MO MPHUHIUIY HE3aBUCHUMBIX
koMaH/1. [IoHsATHE 00 OpraHMU3aIysIX MPOEKTHOIO TUIIA.
[Ipunuunsel  GopMuUpOBaHMS  KOMaHIbl  NPOEKTA.
[IpumepHbIii cocTaB KoMmaHabl IpoekTta. OCHOBHBIE
TpeOoBaHUS K MeHemkepy mnpoekra. Ilponcxoxiaenue
MOHATUH «TIPOEKT» U «YIPABICHUE IPOCKTOM.

OcoGennocTu GopMUPOBAHUS U

pean3anuu COBMECTHBIX
NPOEKTOB B OU3Hece.

Kpurepun U MeTOAbI
IKOHOMHUYECKOM

3¢ PeKTUBHOCTH MPOEKTOB

I[eHC)KHLIe IIOTOKH IMPOCKTa u nux COCTaB.

DKOHOMHUYECKOE o0ocHOBaHME MIPOEKTOB.
@dunaHcoBbI  mpodunab  mpoekta.  OCHOBHBIE
NPUHIUIIBL W METONBl  aHaliW3a  COIHAIBHO-
SKOHOMHYECKOI 3P PEeKTUBHOCTH IPOEKTOB.

WHucTpymenTapuit ananuza 3pHeKTUBHOCTH TPOEKTOB.
OcHoBHble KpuTepud 3G(HEKTUBHOCTH MPOEKTOB M HX
B3aUMOCBSA3b: YHUCTBI JUCKOHTUPOBAHHBIA JTOXOJ
npoekta (NPV), unaekc pearadensHoct nmpoekra (PI),
BHYTpeHHs HOopMa aoxomHoctu mpoekta (IRR), Cpox
oKyrnaeMocTH npoekra (PB), 1nckoHTHpPOBaHHBIN CpOK
okymaemoctu (DPB).




Mertoab! 1eTaJBLHOIO U
CETEeBOI0 NIPOEKTHPOBAHMH.
Meroanb! ynpasjieHus B ¢a3ax
peaiu3aluy U 3aBepLIeHUs
npoexra. Meron 0CBOEHHOI0
o0bema.

[TpuHIMIBI TPOBEACHUS JIEKOMIIO3UIIMN MPOCKTOB H
MTOCTPOCHUS HEPAPXUIECKOU CTPYKTYpHI padot (WBS).
OcHoBHBIE TIpaBHUJIa TIOCTPOCHHS CETEBBIX T'pa(HKOB.
Merton kputudeckoro nytu (CPM). Ipsamoit ananus u
ompeneneHue paHHux cpokoB Hayana (ES) wu
3aBepmienuss (EF) omepanwmii (paboTr) W BpeMeHH
BBITIOJTHEHHSI MPOEKTa B 1iesioM. OOpaTHBIA aHAIN3 U
ornpejeneHrue MO3AHUX cpokoB Hadama (LS) wu
3agepiieanst (LF) omepanwmii (paboT) u pe3epBoB
BpPEMEHH oTepalfii. 3HauMMOCTh KPUTHUECKOTO YT U
pE3epBOB BPEMEHH OIEpalyii IJs IJIAaHUPOBAHHS U
yIpaBJIeHHs IPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTHIA yIIPABICHHS MIEPCOHATIOM.

[TonsiTrie 06 OCHOBHBIX IpoIieccax B (aze peanusanuu
MpoeKTa. YIpaBieHHE MPEIMETHOMN 00JIaCThIO TPOEKTA.
VYopaBneHue  BpeMEHEM  BBINOJIHEHHS  PaloT.
VYnpaBieHune OMODKETOM M pecypcamMH  IPOEKTa.
bazoBble moOKazarenum MeTola OCBOCHHOTO oObeMa:
wianoBeiil 00beM (PV, BCWS), dbakruueckuii o0beM
(EV, BCWP), ocBoennsiii o0bem (AC, ACWP).
AHalM3 ¥ TPOTHO3MPOBAHUE COCTOSHUS IPOEKTA
METOZIOM OCBOEHHOTo o0Obema. OTKIOHEHHE IO
pactiucanuto  (SV), mo 3arparam (CV), npu
3aBEpLICHUN (VAC), HHJIEKChI BBITIOJIHEHHUS
pacnucanust (SPI) u Orwomxera (CPI), mpornosnas
ctouMocTh npoekta (EAC).

YnpasieHne KOMMYHHKALMSAMHA
NpoeKTAa.

Ornpenenenre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
[lmanupoBanue koMMyHuKaluii. Pactipoctpanenue
“H(pOpMAIUH B TIPOCKTE. YNpaBIECHUE OXKUTAHUSIMU
3aMHTEPECOBAHHBIX CTOPOH ITPOEKTA.

anaB.neHne NMPOEKTHBLIMHA
PUCKaMMU.

OcCHOBHBIE TIOHSATHSI HEONPEINECICHHOCTH M PHUCKA.
Oranbl paboT MO0 MUHUMH3ALUU MPOEKTHBIX PHUCKOB.
Knaccugukarus puckos.

OcoOeHHoCTH PHUCKOB IIPOEKTOB 1o
COBEpIICHCTBOBAHUIO  CHCTEMBl M  TEXHOJIOTUM
ynpaBieHus:  nepcoHanoM.  OCHOBHBIE — METOJbI
yIpaBICHUs] pPUCKaMHU. MeToasl KadeCTBEHHOIO U
KOJIMYECTBEHHOI'0 aHaJln3a MPOEKTHBIX pUCKOB. Touka
0e3yOBITOYHOCTH, €€ OIpeJesieHue U BIUSHUE ee
MTOJIOKEHMS HA PUCK U YCTOWYUBOCTD ITPOEKTA. AHAIIN3
YYBCTBUTEJIBHOCTHU NPOEKTA U €0 CYIIHOCTh, IIOHATHE
o0 »ajacTUyHOCTH  ToKa3zarenedl 3¢ deKTuBHOCTH
mpoekra. MeTox aHamu3a pPHUCKOB, HUCIOJIb3YHOIINN
IIOCTPOEHUE  JlepeBa  pEIIEHHH  IPOEKTOB IO
YIPaBJICHUIO IEPCOHAJIOM.




4. O0Opa3oBare/ibHbIE TEXHOJIOTHH

I[JISI IMPOBCACHUA y‘-Ie6HBIX 3QHATUI 110 AUCHUIUIMHE HCIOJIB3YHOTCA Pa3JIMYHbIC
oOpa3oBaTelibHbIe TEXHOJOTUH. Jlsi opraHu3amuu yd4eOHOTO TIpolecca MOXET ObITh
UCIIOJIb30BAHO DJJIEKTPOHHOE OOydeHue U (WiM) JUCTAHIIMOHHBIE O00pa30BaTEIIbHBIC

TCXHOJIOTHH.

5. Ouenka nIaHUPyeMbIX Pe3yJbTATOB 00y4YeHUs

5.1. CucreMa onleHUBaHUSA

Dopma koumpons

CpOK omyemHocmu

Maxe. konuuecmeo 6annoe

3a oony Bcezo
pabomy
Texywuti KOHMPON®L.
Onpoc, oyenxa pabomvl Ha 1 6ann 12 bannos
cemunape
J[oxnao (npezenmayus) Ha
cemuHape 2 banna 2 banna
Pewenue xoumponvroii «ketic-
3a0aquy (3 KonmponvHsie 3a0ayu) 10 6annos | 10 6annos
Keiic no xommynuxayusm
npoexkma 9 6annos | 36 bannos
Tecmuposeanue (4 mecma)
Ipomesicymounas ammecmayusi 40 6annos
(oK3aMEH)
Hmoeo 3a cemecmp (Oucyuniuny) 100
bannos

[Tony4yeHHBII COBOKYIHBINA pe3yabTaT KOHBEPTUPYETCS B TPAAUIIMOHHYIO IIKATy OLEHOK U B
HKainy oueHok EBponeiickoii cucteMsl nepeHoca 1 HakorieHust kpenutos (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUHU C TaOMUIIEH:

100-6annpHas TpaumonHas mKkana [Mkana
IKaza ECTS
95 -100 A
2304 OTJIIMYHO B

68 — 82 XOpOUIO 3a4TE€HO C

56 — 67 D
5055 YVAOBIETBOPUTEILHO B
20—-49 FX
0-19 HEYIOBJIETBOPUTENHHO HE 3a4YTEHO 5

5.2.Kputepun BbICTABJIEHUS OLIEHKH IO JUCHUNINHE




Banael/
IIxaaa ECTS

OneHka no
JTUCIHUIIINHE

KpuTtepun oueHkH pe3yJbTaToB 00y4eHHs M0 THCIHUIIINHE

100-83/
AB

«OTIUIHOY/
«3auTCHO
(oTmaHO)»/
«3aUTEHO

BricTaBmsiercss oOydaromemMycs, €Clid OH TIIyOOKO W TIPOYHO
YCBOMJI TEOPETHYECKHUH W TNPaKTHYECKUH Marepuay, MOXKET
MPOAEMOHCTPUPOBATH 3TO HA 3aHATHUSX U B XOA€ IPOMEKYTOYHOM
aTTecTaluy.

OO0yuaronuiicst HCUEPITBIBAIOIIE W JIOTHIECKH CTPOMHO M3Naraer
yueOHBIl Marepuan, yMeeT YBSA3bIBaTh TEOPUIO C MPAKTHKOM,
COpaBIsACTCS C  PpelleHHeM 3aa4  podeCccCHOHaIbHOM
HaIpPaBJICHHOCTH BBICOKOTO YPOBHS CIOKHOCTH, TPaBUIHHO
000CHOBBIBAET MPUHATHIC PELICHUSI.

CBo0OogHO oOpueHTHpyeTcs B y4deOHOW M MpodeccHOHATBHOM
JTUTEeparype.

OneHka MO [OUCIUILUIMHE BBICTABISIOTCA OOyJaromeMycs ¢
YYETOM pEe3yJIbTATOB TEKYILEW U MPOMEKYTOUHOMN arTeCcTaluu.
KomnieTennmu, 3akperniéHHbIe 3a JUCIUTUTHHOM, C(hOpMUPOBAHBI
Ha YPOBHE — «BBICOKHII.

82-68/

«XOpOoIo»/
«3a4YTECHO (XOPOIIIO)»/
«3aUTEHO»

BricraBnsercs: oOyJaromemycs, €Clii OH 3HaeT TEOPETUICCKUN
MpaKTUYECKUH MaTepuai, TpaMOTHO M, MO CYIIECTBY, U3Jaraer
€ro Ha 3aHATHAX W B XOI€ NMPOMEXKYTOYHOM aTTeCTallMH, He
JIOITYCKasl CYIIIECTBEHHBIX HETOUHOCTEN.

OOyyaromuiics  MpaBHJIBHO  TPUMEHSET  TEOPETHUYECCKHE
MTOJIOKEHHUS IpH pelIeHnu MIPAKTHYECKUAX 3a1a4d
npodecCHOHaIbHOM  HANpaBJICHHOCTH  PA3HOIO  YPOBHA
CJIO’)KHOCTH, BJIaACCT HCO6XOI[I/IMI>IMI/I JJIsI 3TOI'O0 HaBBbIKAaMU U
npuémMamu.

JocTtaroyHO ~ XOpOILIO  OpHEHTHpYeTCsl B y4eOHOM W
npodeccroHaNbHOI IUTeparype.

OneHka 1O JUCHUIUIMHE BBICTABISIOTCS OOydaromeMycs ¢
y4ETOM Pe3yabTaTOB TEKYIIEH 1 MPOMEKYTOUHOM aTTeCTallly.
KomnereHuuu, 3akperi€éHHbIe 3a AUCLHUILTMHOMN, COPMHUPOBAHBI
Ha YPOBHE — «XOPOIIHIY.

67-50/
D,E

«YIIOBJIETBOPH-
TETHHOY/
«3aYTCHO
(ynoBnerBopu-
TEITBHO )»/
«3a4TEHOY

BricraBisercss oOywaromemycsi, ecid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUYECKHN M MPAKTUYECKUI MaTepHal, AOMYCKaeT
OT/eTbHBIC OMMOKY TIPU €r0 M3JIOKEHUH Ha 3aHSATHIX M B XOZE
IIPOMEKYTOUHOMU aTTeCTALH.

OOyyaromiics HCIBITBIBACT OINpEACAEHHbIE 3aTPYJHEHHUS B
MPUMEHEHUN TEOPETHUYECKHX IOJIOKEHUM TpH  pEIIeHHn
MPAaKTHYECKUX 337a4 NPo(ecCHOHAIBHON HAaINpaBIeHHOCTH
CTaHJAPTHOTO YPOBHSI CJIOKHOCTH, BJIaJ€eT HEOOXOMUMBIMH IS
9TOro 0a30BBIMU HAaBBIKAMHU M IPUEMAMHU.

JleMoHCTpHpYEeT JOCTaTOYHBI YPOBEHb 3HAHHUS YUYCOHOMH
JIUTEPATYPBI IO AUCLUIUIMHE.

OneHka 1O JUCHUIUIMHE BBICTABISIOTCS OOydalomeMycs ¢
y4ETOM PEe3yabTaTOB TEKYIIEH 1 TPOMEKYTOUHOH aTTecTaluy.
KomneTennunu, 3akperiéHHbIe 3a JUCIUTUITMHOMN, c(hOpMUPOBAHBI
Ha YPOBHE — «JI0CTaTOYHBINY.
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Banasl/ OueHka 1o Kpurtepun oueHkH pe3yJbTaToB 00y4eHHs 110 JMCOMILINHE

IMkana ECTS | nucuuninne

49-0/ «HEYNOBIETBOPUTEND | BricTaBisiercs oOydaromemycs, eclii OH He 3HaeT Ha 0a30BOM

FFX HO»/ YPOBHE TEOPETUYECKUH U MPAKTUYECKUM MaTepuai, AOIyCKaeT
HE 3aYTEHO rpyOble OMMOKK MPH €ro HM3JI0KEHWH Ha 3aHSATHAX U B XOZE

MIPOMEKYTOUHOU aTTeCTALH.

OOyuaromuiicss HMCHBITBIBAET CEphE3HBIE  3aTPyOHEHHS B
MPUMEHEHUN TEOPETHUECKHX IIOJIOKEHUM TpHU  pelIeHHun
NPaKkTUYECKUX 3agad MpoeCCHOHATBHONH HAaNpaBIEHHOCTH
CTaH/JapTHOTO YPOBHSI CIIOKHOCTH, HE BIIafieeT HEOOXOTUMBIMU
JUTSL 3TOTO HaBBIKAMU U MPUEMAMHU.

JemMoHCTpHpYET parMeHTapHbIe 3HaHUSI YIEeOHON JHUTEpaTyphI
M0 TUCLHUILIUHE.

OneHka MO [OUCHUILUIMHE BBICTABISIOTCA OOyYaromeMycs C
YYETOM pe3yJIbTATOB TEKYILEW U MPOMEKYTOUHOM aTTeCTalluH.
KoMmnereHunn Ha ypoOBHE «IOCTAaTOYHBIMY, 3aKpPEIUIEHHBIE 3a

JUCLUIUIMHOM, HE c(hOpMHUPOBaHBI.

5.3. Ouenounble cpeacTBa (MaTrepHaybl) sl TEKYHIero KOHTPOJS YCIeBAaeMOCTH,
NMPOMEKYTOYHOM aTTecTAIMN 00y4AIOIIMXCSH M0 TUCUMUILINHE

[Ipennaraembie BOMPOCHI JIsl ONUI-KOHTPOJIBHBIX PabOT COOTBETCTBYET OCHOBHBIM TEMaMm
JICKITHH.

Bonpocwt onsa 6auy-koumponvhsix pabom

Kaxkue Baxxubie criennpuiyeckre XapakTepUCTUKU MTPUCYIITU JTIOOOMY TTPOEKTY?

2. Yem oTnMuaeTcs NPOEKTHOE yIpaBiieHUe OT TPAJAMLMOHHOro MeHemkMmenTa? [louemy
TPaJULIMOHHBIA MEHEUKMEHT MOXHO Ha3BaTb «PYTHHHBIM YIpPaBIE€HUEM», a
YIPaBJICHUE IPOEKTAMH - HET?

3. Ilepeuncnwre MPUHIMITEI, KAKUMH HEOOXOJMMO PYKOBOJICTBOBAThCS TPH pa3padOTKe
METOZOB U CTaHIapTOB YNPABJICHUS IPOCKTaAMH.

4. TlepeuncnuTe KIIIOYEBBIE MEXAYHApOJIHbIE CTaHAAPTHI yIpaBiieHUs mnpoektamu. Ha
pellIeHne KaKUX 3a7a4 HaIlPaBJIEHO CO3JaHUE KaK0ro cTaHaapra?

5. Yewm paznuuaercst 6a30BBIM MOAXO], 3a10xKeHHBIN B cTranaapT PMBOK, ot mogxona, Ha
KOTOpoM ocHoBaH cranaapt ICB? Kakyto pons urpatot crannaptsl ISO B ynpasienun
npoekramu’?

6. Kak onpenenuts 3penocTs OpraHU3ally M0 OTHOLIEHUIO K YIIPaBIEHHUIO POEKTaMu?

7. TloueMy K yHpaBlIEHUIO NMPOEKTAaMH NPUMEHHUM CHCTEMHBIM MOAXOA, a caM MPOEKT
MO’KHO pacCMaTpHUBaTh KakK CIOXKHYIO CUCTEMY?

8. B yem 3axiodaercsi BaKHOCTH IMPAaBHIBHON TOCTAHOBKH mened mpoekrta? Kaxwmwm
KPUTEPUSAM 3TH LIEIH T0JKHBI OTBEYATh?

9. SMART-kpuTepuu B IeJIeTIONIaraHuHN TIPOEKTA.

10. INepeunciute BHENTHHE (HAKTOPHI, OKA3bIBAIOIINE BIMSIHAE HA TPOEKT.

11. Ilepeuncnute GyHKIMU, KOTOPBIE BHITOIHSIIOT YYACTHUKH IPOEKTA HA Pa3HBIX CTAAUAX
€ro JKM3HEeHHOro nukia. Kak MeHstorcs QyHKIIUHM B 3aBUCUMOCTH OT (ha3bl MpoekTa’?

12. O6bsicHuTe, TTOYEMY Ba)XKHO JTOOMBATHCS COINIACOBAHUS WHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

13. cxons u3 Kakux KpUTEPHEB MOKHO BBIIENATH (ha3bl KU3HEHHOTO IIUKJIA IPOEeKTa?

14. Kakumu npeumyniecTBaMu 00Jaal0T pa3Hble THIIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PeaIn30BaH MPOEKT?

15. Tlepeuncnure OCHOBHBIE KPUTEPUH KIACCH(PUKAIMM TPOCKTOB, 3HAYUMbBIC JIJIsI

9KOHOMHCTA U MCHEIZKEPA.
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Uro Takoe mera-npoekThl? [IprBenute u3BeCTHLIE BaM IPUMEPHI.

UT0 Takoe MHHOBAIMOHHBIEC TPOCKTHI?

Kakue mpoekThl Bbl MOXKETE BBIACIUTH [0 KPUTEPUIO CTENEHU OXBara MMHU STaIoB
WHHOBAILMOHHOTO mporecca?

HazoBute akTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3bIBAIOT MOSBICHUE IPOCKTOB.
OO0OBbsAcHUTE, KAK COOTHOCSTCSI MEXAY COOOW yNpaBieHHE IPOEKTaMU U YIPAaBICHUE
U3MEHEHUSIMHU?

Oco0eHHOCTH MPOEKTHOIO MOJX0/1a K OpraHu3aluu Ou3Heca.

[TpuMepHBIii COCTaB JEHEKHBIX MOTOKOB OT HMHBECTULIMOHHOW, OMNEPAllMOHHOW, U
(MHAHCOBOH 1EATEILHOCTH MPOEKTA.

B 4yem cocTout ycnoBue pUHAHCOBOM peann3yeMOCTH MpoeKTa?

Kakue Br1 3Haete Busl apdexruBHOCTH IpOEKTA?

KakoBbI OCHOBHBIE MPUHIUIIBI aHATH3a () PEKTUBHOCTU MTPOEKTOB?

KakoBbI 0CHOBHBIE (haKTOPBI, BIUSIONINE HAa IEHHOCTH JICHET BO BPEMEHU?

Uro Takoe MUCKOHTHPOBAHUE JICHEKHOTO MOTOKA U KAKOB SKOHOMHUYECKUN CMBICIT
olepanuy JMCKOHTUPOBAHUS JEHEKHBIX TOTOKOB IIpOeKTa’?

HazoBute ocHOBHBIE KpuTepun 3 (HEKTUBHOCTH MPOECKTOB.

Kak onpenensieTcst 4MCThId JUCKOHTHPOBAHHBIHN 10X0/ TTpoekTa (NPV)?

Kak 3aBucut NPV 0T cTaBku auckoHTHpOBaHUs? (HapUCylTe IpUMEPHBIN Trpaduk).
Wnnexc pentadbenbHoctu npoekra (PI), ero onpenenenne u 3KOHOMUYECKUNA CMBICIT.
Buytpennsas nopma noxonnoctu mpoekta (IRR), ompenenenue storo kputepus, u
SKOHOMUYECKU CMBICIL.

Kak cBsi3anbl cpok okynaemoctu npoekra (PP) u ero puck?

HazoBute ocHOBHBIE ATaIbl padOT M0 MUHUMU3AIUU TPOCKTHBIX PUCKOB.

Jaiite knaccuuKalnio MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI YIPABICHUS PUCKAMHU.

Ha3oBuTte MeTo/bl KaueCTBEHHOTO aHaIN3a TPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOIMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yOBITOYHOCTH TTpOEKTa?

Kak BiusieT mosnoskeHrne TOUYKA 0€3yOBITOYHOCTH Ha PUCK M YCTOMYMBOCTH MPOEKTA?

B ueM cocTouT aHa/INU3 YyBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensieTcst 31acTHYHOCTH TToKa3aTenei 3pPpekTuBHOCTH poeKTa?

B ueM cocTouT aHanu3 clieHapHeB MPOEKTa KaK METOJ aHaJIu3a PUCKOB?

Kak oneHuTh puCK MPOEKTa C OMOILBIO TOCTPOEHUS JepeBa peIeHH npoexTa?
HazoBute ocHOBHBIE (DAKTOPBI, BAUSIONINE HA PUCK MPOEKTA U BEIHUUHY «IIPEMHUU 32
PHUCK».

HazoBute 0CHOBHBIE OpraHU3alMOHHBIE CTPYKTYPHI YIIPaBICHUS TPOCKTaMHU.

KakoBbl 0CHOBHBIE IPUHIIUTIBI (HOPMHUPOBAHUS KOMAH/IbI ITPOEKTA.

HazoBute npumepHbIii COCTaB KOMaH/Ibl IPOEKTa

HazoBute 0CHOBHBIC TPUHITUIIBI IeKoMTIo3uIInU TTpoekTa (WBS).

Yro Takoe ceTeBoi rpaduK MPOEKTa, KAKOBO €ro HazHaueHUe?

Kputnueckuit myTh mpoekTa, pacuéT KPpUTHIECKOTO TyTH ITPOEKTA U PE3EPBOB BPEMEHH
onepauun

Tumnsl nporpaMMHOro oOecrieueHus AJisl yIpaBiIeHUsI IPOSKTaMH.

Bonpocekl mo TemaM u pasaesaM QU CHUTIAHbI

Packpoiite  monsTtue «mpoekt»? Kakume mpu3HaAKM ~ MPOEKTAa  CUUTAIOTCS
OOIEeNPUHATHIMU?
UYTo moHUMAaeTCs MOJ] YIpaBJIeHHEM POSKTaMu?



©oOoNO O AW

11.

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.

24.
25.

26.

217.
28.

29.
30.

31.
32.
33.

34.

35.

12

KTo siBnsieTcss OCHOBOIOIOKHUKOM METOOJIOT MU YIIPABICHHS TPOEKTaMH?

UeMm oTimnuaercs Kiaaccu(UKaus MPOEKTOB OT TUIIOJIOTHH ITPOEKTOB?

KakoBblI 11e111 1 KpUTEepUH ycrexa nmpoekra’?

Kaxk B3aumMoCBsi3aHbI IIPOLIECCHI YIIPABICHUS POECKTAMH MEXKYy CO00M?

YTO MOXHO CUHTATh PECYPCOM MPOEKTA, KAKUE PECYPCHI UCTIONb3YIOT MPOEKTHI?

Urto Takoe KU3HEHHBIN LUKII IpoeKTa?

B kakoM COOTHOIIEHUU HAXOJATCS ATalbl KU3HEHHOTO IMKJIA MPOEKTa C ATalaMu
yIpaBiICHUS POEKTOM?

. Mannumanus npoekra, ee nenu u 3aaadn? Yro takoe YcraB npoekra? C yero HayaTh

OIIpEIECNICHUE COAEPKAHUS IPOEKTa?

Yro Takoe CTpyKTypupoBaHue mpoekta? YTo Takoe CTpYKTypupoBaHHE paboT
npoekrta? Kak npeacraBuTh POEKT B BUJIE UEPAPXUIECKON CTPYKTYpbI padoT?
KakoBa cBsI3b CTpYKTYpBI U )KHU3HEHHOTO IIUKJIa IPOEeKTa?

Uto cob0ii npeacTaBiIseT KajJeHIapHOe TIIaHUPOBaHHE?

Yro Takoe BEXH U KaK OHHU CBSI3aHbl C BDEMEHHBIMU OTPAHUYEHUSMH B IIPOEKTE?

Uro Takoe cereBoit man? Uto gaer MeHeIKepy NMpOeKTa MOHUMAHUE KPUTUUYECKOTO
IyTH NpoeKTa?

Kak onpenenuts ctoumocts npoekrta? YTo Takoe CTOMMOCTHAsL OLIEHKA [IPOEKTa U €ro
Oroxer? B uéM paznuune Mexay cMeTol IpoeKTa U ero (PUHaHCOBBIM IIaHOM?

Kak onpenenutb OTBETCTBEHHOCTD 32 PE3YJIbTAThl M pabOTHI MpoeKTa?

Yro Takoe cMeTa, M KaKyto HH(POpPMAIHIO OHA JAE€T MEHEDKEpY MpoeKTa’?

Uto Takoe Or0KET MPOEKTa U MOYEMY €T0 YaCTO MPEBBILIAIOT?

Kak oprannzoBatb 3()()eKTUBHBIN KOHTPOJIb CTOUMOCTH B IIPOEKTE?

Uro Takoe METO/1 OCBOEHHOT0 00bEMA U 3a4EM OH HYKEH?

JlaiiTe onpeneneHne NOHATHIO «3aMHTEPECOBAHHBIE CTOPOHBI IIpoeKkTay. [lepeuncnure
OCHOBHBI€ TUIIbI U TPYMIIbl 3aMHTEPECOBAHHBIX CTOPOH.

B 1em riaBHOE npeHa3HauYeHne KOMaH bl TpoekTa? Kakue TUIel KoMaHa npoekTa Bel
3Haere?

Komanzaa nmpoekra u npoeKTHas IpyIa — €CTh JIM MEXAY HUMH pa3HuLa’?

Kakue ¢akropsl BausitoT Ha (GopMUpOBaHHE KOMaHIbl mpoekra? YUTto o3HauaeT
KU3HEHHBIH UK pa3BUTUS KoMaH bl ipoekTa? Kak cienats 3 GeKTUBHYIO KOMaHTy?
Kakumu komnereHIusMuU J0KEH 00J1a/1aTh MEHEIKEp MPoeKTa?

KakoBbI CTpyKTypa 1 cOCTaB KOPIIOPAaTUBHBIX CTAHIAapPTOB YIPABIEHUS POCKTaMH?
HazoBure mpuunHbl MCNONb30BaHUS MH(GOPMAIIMOHHBIX TEXHOJOTUH B YIpaBICHUU
npoekTamu. Kakoe nporpamMMHoe obecrieueHue MOXKET IPUMEHATHCS sl YIPaBICHUS
npoexkTaMu?

Kakoii nepconan u yemy HaJ0 y4uTh B 00J1aCTH YIpaBICHUS IPOEKTaMu?

Kakoli KOMIUIEKT JOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHYECKOE O0OOCHOBaHHE
npoekTa? Y4acTBYeT JIM MEHEKEP ITPOEKTA B COCTABIECHUH TEXHUKO-IKOHOMUYECKOTO
000ocHOBaHUsI poeKTa?

B uém cocTout nens ynpasieHus npoekTaMu? 3a CUET 4ero oHa JJOCTUraeTcs?

Kaxoit aTan mporiecca ynpapiieHus IpoeKTaMu HanOosiee oTBeTcTBeHHBIN? [loscauTe,
IIOYEMY BbI TAK CUUTAETE.

B uém cocrout meton kputnueckoro nytu? Kakue nmpeumyinecTsa BOSHUKIIN B CBSI3U C
MOSIBJIEHUEM METOJa KPUTUUECKOTO ITyTH?

Kakue TpynHOCTM BO3HUKaIM MpU MPUMEHEHHMH METO/AAa KPUTUYECKOTO MYyTH IJIs
pa3paboTKU CETEeBHIX IIAHOB JI0 MOsIBJIEHUS NepcoHanbHbIX DBM? Kak obecnieunTs
KOHTPOJIb BBIIIOJIHEHUS padOT MPOEKTA.

Korna B yripaBieHH# IPOEKTaMU CTajia UCTIONb30BaThest ab0peBuatypa PERT? KakoBsr
MPEANOCHUIKA BO3HUKHOBEHUS TexHoorun PERT?



13

36. KakoBbl oTiimuust rexnonoruu PERT ot merona CPM?

37. KakoBbl ¢yHKkunoHanmpHble moacucteMbl TexHonorun PERT? Jlalite uMm KpaTkyro
XapaKTePUCTHKY.

38. 3aueM HYXEH pe3epB BPEMEHH NpU ONPEACICHUU MPOAODKUTEIBHOCTH padboT
npoekTa?

39. KakoBbl mpeumyIecTBa M HEIOCTATKH OIPEICICHHS MPOJIOJDKUTEIIEHOCTH padoT
myTéM OIpoca IKCIEepPTOB?

40. Kakue cBeJICHHS COCTABIISIFOT OO0 HH(GOPMAITHIO O TIPOEKTE?

TeMbl IMCKYCCHI HA CeMHHAapax

1. HazoBuTe m1aBHbIE CyITHOCTHBIC PU3HAKU MPOEKTA U TaHTE UM OLCHKY.

2. B uem cocTOuT 3HaY€HUE UCIIOIb30BAHUS IPOEKTHOTO MEHEPKMEHTA?

3. OxapakrepusyiiTe YpOBEHb CIOKHOCTH IPOEKTOB, BBIMOJHSBIIUXCS B OTCYTCTBHE
KOMIIBIOTEPHBIX TEXHOJIOTHH.

4. TlpudnHa CYIIECTBOBAHUS JOCTATOYHO OOJBIIOTO pa3HOOOpa3us MPOSKTOB.

5. Otpacnu, B KOTOpBIX HauOojee MNpEeNNOYTUTEIBHO HCIOIb30BaTh WHCTPYMEHTHI
IIPOEKTHOTO MEHE/PKMEHTA.

6. Ilouemy IPOEKT CUMUTAETCS OTKPHITOM COLMaIbHO-IKOHOMUYeckoi cuctemoi? Kakue
OCHOBHBIE IPU3HAKU HECET TaKas cucrema?

7. KaxoBa B3aMMOCBSI3b MEX/y Pa3JIMUYHBIMU THUIIAMU PECYPCOB IpoeKTa?

8. Kakwue sTambl )KW3HEHHOTO UKJIA TPOEKTa HanboJIee CI0XKHBI M OTBETCTBEHHBI?

9. Ha xakux npuHuunax GopMupyercs CTpyKTypa npoekTa?

10. Kak pa3paborarb peann3yemblii KaJleHIapHbIi 1I1an?

11. Anroputm pa3paboTKH KaJI€HIApPHOTIO IJIaHa MPOEKTA.

12. Yro maet MeHemKepy MPOEKTa IOHUMAHUE KPUTUIECKOTO ITyTH IPOEKTa?

13. Yro Takoe CTOMMOCTHAsI OLIEHKA IPOEKTa U ero Oro/KeT?

14. Kak onpenenuTh OTBETCTBEHHOCTD 3 PE3Yy/IbTaThl M pabOTHI TPOEKTa?

15. Yro Takoe OrOpKET MPOEKTa U MOYEMY €T0 4acTO MPEBbIIAOT?

16. Kak opraamn3oBarh 3PEeKTHUBHBIH KOHTPOJIb CTOMMOCTH B ITPOEKTE?

17. Tlepeuncnante OCHOBHBIE TUIIBI U TPYIIBI 3aMHTEPECOBAHHBIX CTOPOH.

18. B yem npuHIMTIHATEHON OTIIMYKE (DYHKIIUI KOMaH/Ibl M YYaCTHUKOB ITPOEKTa?

19.Yro Takoe muaepctBo? IloueMy xopommii MeHeqKep JOKEH 00JIafaTh KaueCTBaMH
nunepa’?

20. KaxoB maBHbIN KpuTepuil ynpasieHus npoektramu? Yem oH 00yciaoBieH?

21. Yem oOycCIIOBJICHA CIIOKHOCTD YIIPABICHUS MPOCKTaAMU?

22. KakoBbl OCOOEHHOCTH BHEIPEHHS B KOMIIAHUU €IMHOW CHCTEMBbl YIpaBICHHS
npoektaMu? OT 4ero 3aBUCHUT YCIIEX BHEAPEHHUS?

23. Kakue (pakTopsl yUUTHIBA€T MEHEDKEP B MIPOIIECCE YIPaBIECHUS IPOSKTaMuU?

24.Yto coctaBinsieT chepy OTBETCTBEHHOCTH MEHEKepa poeKTa?

25. B kakux ciydasx cieayeT MCIOJIb30BaTh OMBIT MPEABIIYIIMX MPOEKTOB B KayecTBE
MCTOYHMKA UH(OpMaIUU 171 HOBOTO IpoeKTa?

Temwt 0112 00K1a0086

1. Crnoxuoctn 0OMEHHOW PKOHOMHUKH W €€ BIUSHHUE Ha TOBeACHHUE moTpeduTenei / The
complexity of the exchange economy and its impact on consumer behavior

2. DddexTuBHOE yrIpaBIeHUE MEXTYHAPOAHBIMH MTpoeKkTamu (Ha mpumepe....)/ Effective
management of international projects (for example....)

3. Pemenue npobaemMbl ynoBIETBOPECHHOCTH U JIOSIILHOCTH KIMeHTOB/Solving the problem
of customer satisfaction and loyalty
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O6benunenne PRINCE2 u PMBoK® B onnom mpoekre/ Combining PRINCE2 and
PMBOoK® in one project

I'paruIBl MPUMEHEHHS POSKTHOTO YIpaBJICHHUs B MpoekTHOM ¢upme/ Boundaries of
project management application in a project firm

VipapieHne NpoeKTaMy B Ha4alIbHBIX CTAAUSAX peaan3aluyl (BBICOKOTEXHOJIOTUYHBIC
craptansl)/Project management in the initial stages of implementation

Vrpasnenue BeHUypHbIMH poekTamu /Management of venture projects

OcCOoOEHHOCTH yIpaBlIeHUS] MPOCKTAMU B paMKaxX MEXIYyHAPOIHBIX CTPATErHUECKUX
aJbsSHCOB. Bimsnue kpocc-kyapTypHBIX pasnuuuii/ Features of project management
within the framework of international strategic alliances. The influence of cross-cultural
differences

OCOOCHHOCTH YNpaBJICHUSI MPOEKTaMH U HPOTPaMMaMH B BBICOKOTEXHOJOTHYHBIX
OTpacyisiX JKOHOMHUKM (HAHOTEXHOJOTWH, OWOTEXHONOTMH U  (hapMmaleBTHKA,
B0300HOBIIsIEMbIe HcTOUuHUKH dHeprun)/ Features of project management and programs
in high-tech industries

AHanu3 KOMIETEHIM MEHEPKEPOB IPOEKTOB B HOBBIX HANpPABICHUSAX HAydHO-
TexHosnornueckoro nporpecca/Analysis of the competences of project managers in new
areas of scientific and technological progress

VipapieHue nmpoeKTaMu 10 KOMMEpIHaIn3aliui HOBBIX 3HaHMI/ Project management
for the commercialization of new knowledge

Meronel 0TOOpa, MOHUTOPMHIAa M OLEHKH PE3yIbTaTHBHOCTH HHHOBAIIMOHHBIX
npoekToB/ Methods of selection, monitoring and evaluation of the effectiveness of
innovation projects

Ananmu3 (HakTopoB, ONPENENAIONINX YCHEeX WM Heylady MpH OCYIIECTBICHUU
MHHOBAIIMOHHBIX (BEeHUYpHbIX) NpoekToB/ Analysis of the factors determining success
or failure in the implementation of innovative (venture) projects

VYnpasieHne nporpaMMaMi HHHOBALIMOHHOTO PAa3BUTHS B MHYCTPHAIBLHO PA3BUTHIX U
pa3BuBaromuxcst crpaHax /Management of innovative development programs in
industrialized and developing countries

[lpumeHeHHe CTaHIAPTOB YNPABICHHUS IPOCKTaMH B WHHOBAIIMOHHOM Ou3Hece/
Application of project management standards in innovative business
DKOHOMETPHUYECKUE HCCIEOBAHUS TPOIECCOB WHHOBAIMOHHOTO Pa3BHTHUS C IIEJBIO
BbIpaOOTKHM PEeKOMEHAALUH M0 MOBbIIEHUI0 UX dpdexTuBHOCTH/ Econometric studies
of innovative development processes with a view to making recommendations on
improving their effectiveness

Vrpasnenue 3pQPeKTUBHOCTHIO TIPOEKTa Ha OCHOBE CHCTEMHOW JMHAMHUKH/ System
Dynamics Approach to Project Management Performance

VYnpasieHre npoekTaMu KOMITaHUH Ha OCHOBE HHCTPYMEHTOB JIMHMeHekMeHTa/ Lean
Project Management

VmpaBieHue nmpoekTaMd U IporpamMmamu a’spokocMudeckod otpaciu /Project and
Program Management in Aerospace Industry

Vrpasnenue noprdenem IT-nmpoekros /IT Project Management

BromxeTnpoBanue B MpOEKTHO-OPHEHTHUPOBAHHBIX KoMmaHusax /Budgeting in Project
Based Company

Metonpl U MHCTPYMEHTHI YIIpaBlieHHsl BHYTpeHHUMH mpoekrtamu /Tools to manage
internal projects)

D¢} (hekTUBHOCTh MPOEKTOB YCTOMYMBOIO PA3BUTHUSA: KPUTEPUU U METOABI OICHKH
/Efficiency of projects for sustainable development: criteria and assessment approach



24.

25.

26.

27.

28.
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Pa3zButue MeTo0B M MHCTPYMEHTOB YIPABICHUS MPOCKTAMU C YYE€TOM MPUHIIMIIOB
ycroitunBoro paszsutus /Development of project management tools in compliance with
sustainable development principles

[IpruMeHeHrne MPOEKTHOTO MOAXO/a K pealn3aluu CTPATeTHH YCTOHYHMBOTO Pa3BUTHUS
kommaHuu / Project management approach to implementation of corporate sustainability
strategy

BzaumopeiicTBue C 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPH PEANTH3alUH NPOEKTOB
ycroitunBoro pa3Butusi /Stakeholder engagement in projects for sustainable
development

VYnpasienre HeMHAHCOBBIMH pHCKaMu IpoekTa /Management of nonfinancial project
risks

VYnpaBieHrne COIMaaIbHO-OKOJIOTHYECKUMHU BO3JCHCTBUSAME IpoekTa /Management of
social and ecological impacts of a project

KonTtpoJabHble 3a1anus
1. Konuenus npoexra.
[IpuBecTH pe3romMe BHIOPaHHOTO CKBO3HOIO MIPOEKTa C YKa3aHUEM MPoOIieMbl, criocoba

peLIeHUs], MUCCUH, LIETH, IPOAYKTa IPOEKTa, HEOOXOAMMOI0 PECYPCHOTO 0OeCIeueHus,
CTPYKTYPBI OTBETCTBEHHOCTH, CPOKOB, OIO/)KETa, OCHOBHBIX aJbTEPHATHUB;

2. CtpykTtypa pabot
JIst BBIOpaHHOTO MIPOEKTa pa3padoTaTh CTPYKTYpY paboT ¢ neTanu3anueii He MeHee

20 smeMeHTapHBIX padoT.

3. Kputnueckuil myth
J1y1s BBIOpaHHOTO MTPOEKTa HapUCOBATh CETEBOM rpauK, pacCUUTaTh KPUTHUECKHMA

IyTh, PE3EPBBI BPEMEHH.

4. PERT

Jy1st BBIOpaHHOTO MPOEKTa PACCUUTATH CPOK 3aBEPILIECHUS C BEPOSITHOCTHIO 95%, 99%
5. Onucanue padot

Jl1st BBIOpaHHOTO MPOEKTa IPUBECTH OTMCAHUE BCEX AIMEMEHTApHBIX paldoT ¢

yKa3aHueM (GOpMYITUPOBKHU 3aa4M, PeCypCcOB, CPOKOB, OIO/KETa, OTBETCTBEHHOCTH,
IpOLEAYp KOHTPOJISl, HEOOXOAMMBIX YCIOBHI /71 Hayasia

6. 3aBeplIeHNE TPOEKTa
Jlnist BBIOpaHHOTO MPOEKTa pa3paboTaTh CTPYKTYpY O0Ka 3aBEpIICHUS IPOEKTa U

IMPUBCCTH OIMMCAHUEC pa60T I10 3aBEPUICHUIO ITPOCKTA

7. Ilpouenypa ynpaBieHUs H3MEHEHUSIMHU
J171s1 BEIOpAaHHOTO MTPOEKTA MPUBECTH OMUCAHUE MPOIIETYPHI IPUHATHS PEHICHUS O

BHECEHUH U3MEHEHUN B ITIPOCKT.

CcdhopmupoBars miaH yrnpasineHus npoekroM B popmarax MS Excel u MS Project.
IIpumepnoie gapuanmol mecmogvix 3a0anuii
Bonpoc Nel HanGonbiiee BIUsSHIE HA MPOEKT OKA3BIBAIOT ...

BapuanTsl 0TBETOB:
1. 5KOHOMHYECKHE U MTPABOBBIE (PAKTOPHI
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2. sKonorudeckue (hakTopsl U UHHPACTPYKTYpa
3. KyJIBTYPHO-COITUATBHBIE (PaKTOPBI
4. MONUTHYECKHUE ¥ SKOHOMUYECKHE (PaKTOPBI

Bompoc Ne2. ITpenmernas o6macTh mpoekTa

BapuaHTsl 0TBETOB:

1. COBOKYITHOCTh IPOEKTHBIX PAOOT, MPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIEYeHO B paMKax OCYILIECTBIISIEMOTO IPOEKTa

2. pe3ynbTaTbl IPOeKTa

3. MeCTONOJIOKEeHNE TPOSKTHOTO Ouca

4. rpynma 3JeMEHTOB (BKJIIOYAIONINX KaK JIIOACH, TaK U TEXHUYECKUE 3JIEMEHTHI),
OPraHU30BaHHBIX TAKUM 00Pa3oM, YTO OHH B COCTOSIHUM JICHCTBOBATh KaK €AMHOE IIeI0¢ B
HEISAX TOCTHKEHUS, TOCTABICHHBIX TIepe/l HUMH IeNIei

Bonpoc Ne3. Cropona, BcTynaroiasi B OTHOILIEHUS C 3aKa34MKOM U Oepyiias Ha ceOs
OTBETCTBEHHOCTD 32 BBINOJIHEHHE Pa0OT U YCIYT 110 KOHTPAKTY
BapuaHTbl OTBETOB:
. ’HBECTOP
. CIIOHCOP
. KOHTPaKTOp (TIOIPSITUHK )
. IALIEH3Uap
. KOHEUHBI! OTPeOUTENb PE3YIbTATOB IPOEKTA

DN B~ W ==

Bompoc Ned4. Ha craguu pa3paboTku MpoeKTa
BapuaHTbl 0TBETOB:

1. pacxonyercs 9-15% pecypcoB nmpoekTa

2. pacxonyetcst 65-80% pecypcoB mpoekTa

3. pecypchl IpPOEKTa HE PaCXOAYIOTCS

Bonpoc Ne5. Opranuzanmonsas CTpykTypa, Ipyu KOTOPOil BO3MOKHO
nepepacnpeziesieHue YeI0BEYECKUX PeCypCoB MEKIY IPOEKTaMU 0e3 peopraHuzaiuu
CYLIECTBYIOLEN CTPYKTYPBI

BapuanTsl 0TBETOB:

1. Marpuynas

2. OyHKIMOHAIbHAS

3. JIuneitHO-QyHKIIMOHANbHAS

4. InBU3MOHAIbHAS

Bompoc Ne6. ®a3za nmpoekra — 3710 ...

BapuanTs! 0TBETOB:

1. HaOop JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B TPOIIeCCe 3aBEPIICHHUS
KOTOPBIX JOCTUTAETCS OJIUH M3 OCHOBHBIX PE3Y/IbTAaTOB MPOEKTA

2. OJTHBIA HA0OP MOCEA0BATEIBHBIX PA0OT MIPOCKTA

3. KJII0YeBO€ COOBITHE MPOEKTA, UCIIOIb3YeMOE JUIsl OCYIIECTBICHUS KOHTPOJIS Hal
XOJIOM €T0 peaTu3aIiu

Bonpoc Ne7. @yHKIIMmoHanbHas CTPYKTypa — 37O ...
BapuaHTbl OTBETOB:
1. COBOKYITHOCTH JIMHEHHO-(PYHKIIMOHAIBHBIX MOAPA3ICICHUN, TIE KaXKI0e
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NOApa3AeiICHUE BBINOIHSACT ONpeieleHHbIe (PYHKINHU, XapaKTepHbIE ISl BCEX HalpaBICHUI
JESTEIIbHOCTHU NPEANpUATUS

2. BpeMEHHas CTPYKTypa, co3aBaeMas JIJIsl pPEIICHHUs] KOHKPETHOM KOMIUIEKCHOM
3aga4un (pa3paboOTKH MPOEKTa M €ro peasin3alium)

3. CTPYKTYpa, 3aKpEILISAIONIAs B OPraHU3allMOHHOM IIOCTPOEHUH KOMIIAaHUU JBa
HalpaBJIEHUS PYKOBOJICTBA — BEPTUKAIbHOE (yIpaBieHne PyHKIHOHAIBHBIMU U JTHHEHHBIMU
CTPYKTYPHBIMHU MOJPA3ACICHUSIMI) U TOPU30HTAIbHOE (YIIpaBlIeHHUE IPOEKTAMU )

Bomnpoc Ne8. [IpoekT — 310 ...

BapuaHTbl 0OTBETOB:

1. nHXeHepHasi, TEXHHUECKas, OpraHU3al[MOHHO-TIPABOBAsl IOKyMEHTAIUs 0
peanu3any 3arIaHiPOBAHHOTO MEPOIIPUSATHS

2. OrpaHMYEHHOE 110 BPEMEHH, I[eJICHANPAaBIEHHOE N3MEHEHNE OTACIbHON CUCTEMBI C
YCTaHOBJICHHBIMH TPEOOBAHUSAMH K Ka4€CTBY PE3YJbTAaTOB, C OTPAHUYCHUSMHU PACXOTOBAHHS
CPEICTB U €O crienn(pruecKoil opranuzanuen

3. rpynma 3JIeMEeHTOB (BKJIFOUAIOIIUX KaK JIFOJIEH, TaK U TEXHUYECKHUE DJIEMEHTHI),
OpPraHU30BAHHBIX TAKUM 00pPa30M, YTO OHU B COCTOSTHUU JIEHCTBOBAThH KaK €IMHOE 1eJI0e B
HEISAX TOCTHKEHUS, TIOCTABIICHHBIX TIepe/l HUMH IeNIei

4. COBOKYITHOCTH paboT, MPOIYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOKHO OBITH
00ecIeueHo ¢ LEeIbI0 JOCTUKEHUSI IOCTABICHHOM 1IeNn

Bormpoc Ne9. [1poexTsl, moaBepKeHHbIE HAMOOIBIIIEMY BIUSHUIO BHEITHETO
OKpYXEHUS

BapuaHTbl OTBETOB:

1. CounanbHble 1 MHBECTUIIMOHHBIE

2. DKOHOMUYECKHE U HTHHOBAIIMOHHBIS

3. OpraHu3anoOHHbIE U SKOHOMUYECKHE

Bonpoc Nel0. YyacTHukHM npoekTa — 37O ...

BapuaHTbl 0TBETOB:

1. pu3nyeckue IMa U OpraHU3alUHU, KOTOPbIE HETTOCPEACTBEHHO BOBJIEYEHBI B IPOEKT
WIM YU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBIEHUN IPOEKTa

2. KOHEUHBIE IOTPEOUTENIH PE3YIbTATOB MPOEKTa

3. KOMaH[a, yIpaBIsAoNIas IPOEKTOM

4. 3aKka34MK, HHBECTOP, MEHEIKEP IPOEKTA U KOMaH/AA ITPOEKTa

Bonpoc Nell. MTHHOBaiMOHHBIE TPOEKTHI OTIINYAKOTCS ...

BapwnaHnTsl 0TBETOB:

1. BBICOKOI1 CTENEHBIO HEONIPEAETIEHHOCTH U PUCKOB

2. 1eNbI0 IPOEKTa SABJISIETCS MOoTy4YeHne MPUObLIN Ha BIIOKEHHBIE CPEIICTBA

3. HEOOXOIUMOCTBIO HCIIONB30BaTh (PYHKIIMOHAIBHBIE OPraHU3aUOHHBIE CTPYKTYPBI
4. 607pIMM 00BEMOM MTPOEKTHOMN TOKyMEHTALlUU

Bompoc Nel2. Bexa — 370 ...

BapuaHTsl 0TBETOB:

1. HaOop JIOTHYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B IPOIECCE 3aBEPIICHHSI
KOTOPBIX JOCTUTAETCS OJIMH M3 OCHOBHBIX PE3Y/IbTAaTOB MPOEKTA

2. OJTHBIA HA0OP MOCIEA0BATENBHBIX PAOOT MIPOEKTA

3. KJII04eBO€ COOBITHE MTPOEKTA, UCIOIb3YeMOE JUIsl OCYIIECTBICHHUS KOHTPOJIS HaJl
XOJIOM €TO peau3alun
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Bormpoc Nel3. Opranuzaiiust u oCyliecTBiIeHUE KOHTPOJIS KaueCTBa B MPOEKTE
BKJTIOYaeT ... Tum orBera: MHOTHE U3 MHOTHX

BapuaHTbl 0OTBETOB:

1. KOHTPOJIb Ka4eCTBA B MIPOCKTE

2. GOpMHUPOBAHUE OTUYETOB JIJIsl OLICHKH BBIMOJHCHHUS Ka4eCTBa

3. mpoiiecc MPOBEPKU COOTBETCTBHUS MMEIOIIMXCS PE3YJILTaTOB KOHTPOJIS KaueCTBa
CYILECTBYIOIIUM TPEOOBAHUAM

4. bopMupoBaHHE CITUCKA OTKIIOHCHUN

5. ompeneneHre HEOOXOMUMBIX KOPPEKTUPYIOIINX ACHCTBHUI 0 00ECIIEUCHHUTO
KaueCTBa B MIPOCKTE

Bonpoc Nel4. OcobeHHOCTh coLMaabHbIX POEKTOB

BapuaHTbI OTBETOB:

1. KoimuecTBeHHas U KaueCTBEHHAs OIICHKA JOCTUKCHUA PE3YJIIbTATOB CYIICCTBCHHO
3aTpyaHEeHa

2. ]_ICJH)IO COMAJIBHBIX IMPOCKTOB SABJIACTCA YIYYIICHUC SKOHOMHUYCCKUX ToKa3areynen
CHCTEMBI

3. Cpoxu mpoeKTa YeTKO ONpeeICHbI U He TPEOYIOT KOPPEKTUPOBKHU B IIPOIIECCE
peanu3anuu

4. OcHOBHBIE OrpaHU4CHHA CBA3aHBI C HHMHTHpOBaHHOﬁ BO3MOXHOCTBIO
UCTIONIb30BAaHHS TEXHUYECKUX MOUIHOCTEH

Bompoc Nel5. ®akTopbl, KOTOPIMHU XapaKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE

KOTOPBIX (hOPMUPYETCS IUIaH YIPABICHUSI pUCKaMU (TUIT OTBETa: MHOTHE U3 MHOTUX
BapuanTbl 0TBETOB:

. PuckoBoe cobObiTne

. BeposTHOCTh HacTyTIIEHUSI PUCKOBOTO COOBITHS

. Pazmep moteps B pe3ynbrare HaCTYIUICHUSI PUCKOBOTO COOBITHS

. CreneHp arpecCUBHOCTH BHEUIHEHN CPEJIbl

. YpoBeHb uHQISIIMN

. Konkypenrtnas cpena

. PernonanbHOE 3aKOHOAATENHCTBO

NN DN R W

Bonpoc Nel6. OcHoBHOM pe3ynbrar cTaguu pa3padoTKU MPOEKTa
BapuaHTsl OTBETOB:

1. cBOAHBIN IJIaH OCYIIECTBIICHUS IPOEKTA

2. KOHIIETIIIMS TPOEKTa

3. IOCTHIKEHME LENIU U MTOJTYyYEHNUE 0XKMIAEMOT0 Pe3ylIbTaTa MPOeKTa
4. nHXEeHepHas IPOEKTHAas JOKYMEHTALIHS

Bonpoc Nel7. KanengapHslii ninad — 3710 ...

BapunaHTbI OTBETOB:

1. JOKyMEHT, yCTaHaBIMBAIOLINH MMOJTHBIN MepeyeHb padoT MPOEKTa, UX B3aUMOCBSI3b,
MOCJIEZI0BATEIbHOCTh M CPOKH BBINOJIHEHUS, TPOJIOJIKUTENIBHOCTH, a TAKKe UCIIOHUTENEH U
pecypchl, HEOOXOIUMBIE [Tl BHITIOJHEHUS paboT MpoeKTa

2. ceTreBas 1uarpamma

3. IUTaH 1O CO3JJaHMIO KaJIEHapsl

4. TOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS ITPOEKTA
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Bompoc Nel8. ITpu cocrapnenuun C/IP nexommo3uius paboT nmpekpaiaeTcs Toraa,
KOTJIa BBITIOJIHEHBI CIIeAYIOUINe YCIoBus: Tun orBeta: MHOTHE U3 MHOTHUX

BapuaHTbl OTBETOB:

1. MOHATEH KOHEYHBIN Pe3yNbTaT KaXKI0W paboThl M CIOCOObI €0 JOCTHKEHUS

2. MOTYT OBITh OIIPE/ICIICHBI BPEMEHHBIC XapaKTePUCTUKH U OTBETCTBEHHOCTH 32
BBITMIOJTHEHHE KaXKIO0W pabOThI

3. KoMaH 1a poekTa ycrana cocraBiiarb C/IP

4. CJIP umeer Gosiee 5 ypoBHEH JEKOMITO3HIIMHI

5. ompenerneHa YeTKasi oClIeA0BaTeIbHOCTh padoT

Bomnpoc Nel9. OpranuzanuonHasi CTpykTypa — 370 ...

BapuaHTbl 0OTBETOB:

1. COBOKYITHOCTb JIEMEHTOB OpPTaHU3ANNH (JOJDKHOCTEH U CTPYKTYPHBIX
NOAPA3ICICHHIA) U CBA3EH MEKIY HUMU

2. KOMaHJ1a MPOEKTa MO PYKOBOJCTBOM MEHEKepa MPOEKTa

3. OpraHu3aIMoOHHO-TIPABOBAas JOKYMEHTAIIMS MPEANPUITHS, PEATH3YIOIIECTO IPOCKT

4. AOKYMCHTAaLUA, pCIIIaMCHTHUPYIOLIAA IMPOLECCChI, TPOUCXOAAIIUEC B OpraHu3aluu

Bonpoc Ne20. KitroueBoe npeumyiecTBo ynpapieHUs! IPOEKTaMU

BapuaHnTsl 0TBETOB:

1. PKOHOMMSI BpEMEHU U PECYpCOB Ha peasIn3alliio MPOEKTa 3a CUET IPUMEHEHUS
3¢ (EeKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIPaBICHUS

2. BO3MOYKHOCTb C ITIOMOLIbI0 HUHCTPYMEHTOB IJIAHUPOBAHUS CMOJEIINPOBATH AETAJIBHO
U (popMann30BaTh peaan3alfio MPOeKTa

3. BO3MOYKHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOI
3 PEKTUBHOCTH HHBECTULIMOHHOTO IPOEKTa

4. popmupoBanue 3PGHEeKTUBHON KOMAH/IBI 10 peAIU3aIUU TTOCTABICHHOW 1Ien

Bompoc Ne21. TlocnenoBarenbHOCTD IEUCTBH MO TJIAHUPOBAHUIO CTOUMOCTH
npoekrta Tum oTBeTa: YnopsouuBaHue

BapuaHTbl 0TBETOB:

1. OnpeneneHne CTOMMOCTH UCIOIb30BAaHUS PECYPCOB (MaTepHaIbHBIX U TPYIOBBIX)

2. OmnpeneneHre CTOMMOCTH Ka/10i1 MPOEKTHOW padoThl, UCX0/1s U3 00bemMa
3aTpayrBacMbIX Ha BBIIIOJHEHUE PECYPCOB U UX CTOMMOCTHU

3. OmnpefienieHre CTOMMOCTH BCETO MPOEKTa

4. CocraBneHue, CONIACOBAaHUE U YTBEPKIECHNUE CMETHI IIPOEKTA

5. ®opMupoBaHKe, COTTIACOBAHHUE U YTBEPXKJIeHUE OI0/KeTa POEKTa

Bonpoc Ne22. [IpenmerHast o0macth mpoekTa — 310 ...
BapuaHTbI OTBETOB:

1. conepxaHnue U 00beM MPOEKTHBIX PadOT, COBOKYITHOCTh IPOAYKTOB U YCIIVT,
MPOM3BOJICTBO KOTOPBIX JIOJKHO OBITH 00ECIIEUEHO B Pe3yJIbTaTe 3aBepIIECHUS
OCYIIECTBIIIEMOTO IIPOEKTA

2. XKeJaeMblil pe3ynbTaT AeATeIbHOCTH, JOCTUTAEMBIN B UTOT€ YCIIELTHOTO
OCYHIECTBJICHUSA NPOCKTA B 3aIaHHBIX YCIIOBUAX €I'0 BHIITOJTHCHHA

3. HampaBJIEHUS U OCHOBHBIE IPUHLIUIIBI OCYIECTBICHUS IPOEKTA

4. TeppuTOpHs peaNU3alnn MPOEKTa

5. IpUYMHA CYLIECTBOBAHUS IIPOEKTA
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Bonpoc Ne23. /Tuarpamma ['anta — 3710 ...

BapuaHTbl 0OTBETOB:

1. ropu3oHTanIbHAS JIUHEHHAS JUarpaMMma, Ha KOTOpoi paboThl TpoeKTa
IPEICTABIISIFOTCS IPOTSYKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTEPU3YIOLIUMUCS
BPEMEHHBIMU U IPYTMMH [1apaMeTpaMu

2. TOKYMEHT, YCTaHaBJIMBAIOIINN OCHOBHbBIE PECYPCHBIE OTPAaHUYEHHUS [TPOEKTA

3. rpaduueckoe u300paxkeHne HepapXxuueCcKoi CTPYKTYpbl BCEX pabOT MPOEKTa

4. nepeBo pecypcoB IIPOEKTa

5. OpraHu3alnMoOHHAas CTPYKTYpa KOMaH/bl IPOEKTA

Bompoc Ne24. Ctpykrypnas aexommosunus padot (CP) nmpoekra — 310 ...
BapuaHTbl 0OTBETOB:

1. rpadmyeckoe n300pakeHNe NEPAPXUUECKON CTPYKTYPHI BCEX paboT MpOoeKTa
2. HampaBJIEHUS! U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHUS POEKTA

3. IepeBO pecypcoB MPOEKTA

4. opraHu3alMOHHAs CTPYKTypa KOMaHbl IPOEKTa

Bonpoc Ne25. MeTton KpUTUYECKOTO ITyTH UCHIOJB3YETCS JUIA ...
BapuanTsl 0TBETOB:

1. onTuMM3aIMK (COKPALLEHUS) CPOKOB peau3alii IPOeKTa

2. NJIaHUPOBAaHMS PUCKOB IIPOEKTa

3. IUIAaHUPOBAHUSI MEPOIIPUATHIH 110 BBIXOAY U3 KPUTHUECKUX CUTYalUil
4. onpeniesnieHus MPOAOIKUTEILHOCTH BBIIIOTHEHUS OTIEJIBbHBIX padboT

Bonpoc Ne26. CocraBnstomue craguu peaan3alnuy IpoeKTa

Tun orBera: MHOTHE U3 MHOTHX

BapuaHTb!l OTBETOB:

1. Opranuzanys 1 KOHTPOJIb BBIIOJIHEHUS IPOEKTa

2. AHanu3 ¥ perympoBaHue BbIIIOJIHEHHUE ITPOEKTA

3. BBozx B AKCIUTyaTanuio U NPUHITHE IPOEKTA 3aKa34UKOM

4. IoOKyMEHTUPOBAaHUE U aHAJIU3 OIIbITA BBIIIOJHEHHS JTaHHOTO MTPOEKTA
5. ®opMHUpOBaHNE KOHIENIMU ITPOEKTA

Bompoc Ne27. 3aBepiieHue npoekra — 3To CTaAusl poliecca YIpaBiIeHUs IPOEKTOM,
BKJIFOYAOIIAsl TPOLIECCHI ...

BapuaHTbl 0TBETOB:

1. hopMHUpOBaHUS KOHIIETIIIUH ITPOEKTA

2. (hopMupoOBaHUSI CBOJTHOTO TIJIaHA MPOEKTA

3. OCyIIECTBIIEHUS BCEX 3allJIAHUPOBAHHBIX IPOEKTHBIX PadoT

4. BBO/IAa B OKCIUTYaTallMIO U IPUHSTHS MPOEKTa 3aKa34MKOM, TOKYMEHTHPOBAHUS 1
aHaJIM3a OIBITA PeAIN3alUU TPOEKTA

Bompoc Ne28. Ananu3 u peryaupoBaHue BBINOTHEHUS TPOEKTa MO CTOUMOCTH
BKITIOYAET ...

Tum orBeTa: MHOTHE U3 MHOTHX

BapwnaHnTsl 0TBETOB:

1. pactipenenenune QyHKIIMOHAIBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHUH C TUIAHOM YIIPABIIEHUS CTOUMOCTBIO U (PMHAHCUPOBAHUEM B TIPOCKTE

2. BBEJICHUE B JICHCTBUE CUCTEMBI YIIPABICHUS CTOUMOCTBIO U (PMHAHCHPOBAHHUEM B
MPOEKTE
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3. yder (aKTHUECKUX 3aTpar B IPOEKTE

4. aHanmu3 OTKJIOHEHHH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMETHI U OIO/KETa

5. IpOrHO3UPOBAaHUE COCTOSIHUA BBIIOJHEHUS PabOT MPOEKTA IO CTOUMOCTH

6. IpUHSTHE PELLIEHUI O PETYIUPYIOIINX BO3AECHCTBUAX JIUIs IPUBEACHUSI BHIIIOJHEHUS
paboT IpoeKTa 10 CTOUMOCTH B COOTBETCTBUE C OIOIKETOM

Bomnpoc Ne29. TTocnenoBaTeabHOCTh IEUCTBUM MO MJIAHUPOBAHUIO MaTepHaIbHbIX
pecypcoB npoekTa Tun orBeTa: YHopsaouuBaHue

BapuanTtsl oTBETOB:

1. Onpenenenne MarepuanbHbIX PECYPCOB, HEOOXOUMBIX JIJISl BBIIIOJIHEHUS KaX 101
paboThI

2. CocraBieHHe €JUHOTO NEPEYHsI MaTEPUAJIbHBIX PECYPCOB AJISl PeaIM3allii IPOEKTa
Y aHallu3 aJbTePHATUBHBIX BAPHAHTOB

3. Onpenenenre HaIU4YUs HEOOXOAMMOI0 00beMa MarepHalIbHbIX PECYPCOB

4. AHanu3 U paspelieHne BO3HUKIIUX MPOTUBOPEUHIA B TOTPEOHOCTH U HATMYHH
MaTepHUalIbHbIX PECYPCOB

Bonpoc Ne30. AHanu3 cocTosiHUS M 00eCTIedeHrE KaueCTBa B IPOEKTE BKIIIOYAET ...

Tun orBera: MHOTHME U3 MHOTHX

BapuaHTbl 0OTBETOB:

l. KOHTPOJIb KaueCTBA B IIPOEKTE

2. hopMHpOBaHUE OTYETOB /ISl OLCHKH BBHITIOJTHEHUS Ka4eCTBA

3. mporecc IpOBEPKU COOTBETCTBUSI UMEIOLMXCS PE3YIIBTATOB KOHTPOJIS KaueCcTBa
CYIIECTBYIOIIUM TPEOOBAHUAM

4. hopMHpOBaHUE CTIUCKA OTKIOHEHUH

5. onpezaeneHne HEOOXOIUMBIX KOPPEKTUPYIOIIUX EHCTBUI MO 00ECIIEUEHUIO
KauecTBa B IIPOEKTE

Bonpoc Ne31. K knaccudukanum ¢ TOYKH 3peHUS ... OTHOCUTCS JIeTIeHUE
OpraHU3aLMOHHBIX CTPYKTYp Ha QYHKIMOHAJIbHbIE, MATPUYHbBIE U IPOCKTHBIE

BapuaHTsl OTBETOB:

1. BHEIIHETO OKPYKEHUS

2. OTHOUIEHHMSI K CTPYKTYpE OpraHu3aluu

3. comeprkaHus TPOEKTa

Bompoc Ne32. Ilens mpoekra — 3T0:

BapuanTs! 0TBETOB:

1. ChopmynupoBanHas mpobiiema, ¢ KOTOpOil MPUAETCS CTOIKHYTHCS B IpoOIIecce
BBITTOJIHEHHSI ITPOEKTA

2. Y1Bepxkaenue, GopMyIupyroIiee 00IIre pe3ylbTaThl, KOTOPBIX XOTEJIOCH OBl
JOOHUTHCA B TIPOLIECCE BHIMOTHEHUS TPOEKTa

3. KomnuiekcHast OIleHKa UCXOIHBIX YCIOBHM M KOHEYHOIO PE3YbTara 10 UTOraM
BBITTOJIHEHHSI ITPOEKTA

Bonpoc Ne33. K npeumyniecTBaM IpOEKTHBIX OPraHU3alMOHHBIX CTPYKTYP
OTHOCHUTCS TO, UTO ...

BapuaHTsl OTBETOB:

1. peanuzyercs npsiMoe MOAYUHEHNE COTPYAHUKOB PYKOBOJIUTEINIO MPOEKTA U TAKUM
00pa3oM JOCTUTAETCS OHO3HAYHOCTh HAMIPABICHHOCTH YCUJIMM 3THX COTPYIHUKOB

2. pyKOBOAMTENb NTPOEKTa (OPMUPYET 3a11ac JOMOJHUTEIbHBIX PECYPCOB



3. CHMKaeTcsl TeXHOJIOTMYHOCTh B (DYHKIIMOHAIBHBIX 00JaCTAX

Bompoc Ne34. K nmpeumyiiectBamM (GyHKIIMOHATBHBIX OPraHU3aI[MOHHBIX CTPYKTYP

OTHOCHTCH ...

Bapuantsl 0TBETOB:

1. MOBBIIIEHUE KOJTUYECTBA B3aUMOJICHCTBUM MEXK/TYy OTACIIbHBIMUA YYaCTHUKAMU
CKBO3HBIX, TOPU30HTAJIBHBIX IPOILIECCOB, CHIDKAIOIIUX TAKUM 00pa3oM 3(pPpeKTUBHOCTD
KOMMYHHKAIUU

2. CTUMYIHPOBAHKE JIEIOBOM U MpodeccuoHanbHOMN CrelHann3alun

3. ctumynupoBaHue (yHKIIMOHATLHOU N30JIMPOBAHHOCTH

Bompoc Ne35. K TpaauiinoHHOMY HHCTPYMEHTAPHUIO OPraHU3aIl[MOHHOTO
MIPOEKTUPOBAHUS OTHOCATCH ...

BapuaHTbl 0OTBETOB:

1. pecypcHble MaTpulibl

2. MaTpuLbl IPEEMCTBEHHOCTHU

3. MaTpuIbl OTBETCTBEHHOCTH

Bonpoc Ne36. [IpoexTHblit odric kak HHPpaCTPyKTypa — 3TO ...
BapuaHTbl 0OTBETOB:

1. pykOBOJACTBO KOMITAaHUH

2. CTpYKTypHas €IUHUIIa KOMITAaHUU

3. MecTO

Bonpoc Ne37. K 3apauam «o¢uca ynpaBieHus: IpOEKTaM1U» OTHOCUTCS
BapuaHTbl 0TBETOB:

1. moaroToBKa MporpaMM pa3BUTHS KOMIIAaHUH

2. MpoBeJIeHUE TPEHUHIOB IS IEpCOHaa

3. pyKOBOACTBO (PYHKIIMOHAJIbHBIMHU MOAPA3/1€ICHUIMU KOMITAHUT

Bonpoc Ne38. K 3agauam «oduca conpoBoXIeHHs TPOEKTOB)» OTHOCUTCSL.
BapuaHTbl 0TBETOB:

1. MeToarueckas MOMOLIb PYKOBOJUTEINISM ITPOEKTOB

2. MpoBeJeHUE TPEHUHIOB ISl IEpCOHaa

3. dopmupoBanue noprdeneil NpoeKToB

Hpumepnble eapuanmbsl KOHMPOJ/IbHblX Kelic- 3a0au
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Pa3gen 3. Kpurepnu u MeToAbI COMAIBHO-IKOHOMUYECKOH 3 (PeKTHBHOCTH IPOEKTOB

3aoaua 1. Bapuant Ne

Kypc¢ , Tpynma CTYACHT

Ilpoexm paccuuman na 5 nem. /lenescnuulii ROMOK nPoeKma umeem caeoyrouiuil 610

[lar pacuera 0 1 2 3 4 5
JleHexxHBIH -150 100 60 40 30 20
MOTOK

[TocTpouth rpaduk 3aBUCHMOCTH YHUCTOTO AUCKOHTHpPOBaHHOTO noxona (NPV) or craBku
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JTUCKOHTHpOBaHMs 7. Paccuntars kputepun a¢dexruBHocTH npoekra (NV, NPV, PL, IRR, PB,
DPB) npu craBke nuckoHTHpoBaHus r=20%. COCTaBUTh 3aKIIOUEHHE O 1EIeCO00pa3HOCTH
peann3alnyy MpoeKTa IpH JaHHOW CTaBKe JUCKOHTUPOBAHUS.

Pasnen 4. MeToabl 1€eTaJbHOIO U CETEBOI0 MPOEKTHPOBAHMSI.

3aoaua 2. Bapuant Nel

Kypc , Zpynna cmyoenm

[To nmpuBeAECHHBIM JAHHBIM IOCTPOUTH CETEBOU TpaduK, u rpaduk ['anTa, onpenenuTs

KPUTUYECKUI ITyTh U pe3epBbl BpeMeHu onepanuid. Ha rpadpuke ["anta n300pa3uth pezepssl
BPEMEHU OIEPALUA.

Neni/mm Onepanus [IpenmectByromas JIMMTENbHOCTD Oneparuu
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B.C 8
5 E B 4
6 F D.E 4
7 H E,F 1

Pa3nen 4. Metoab! ynpapienus B ¢a3ax peaju3aliy U 3aBeplIeHUs IPOEKTA.
MeToa ocBOCHHOI0 00BbEMa.

3agaya 3. BapuantNel

Kypc , Trpynma CTYAEHT

[TnanoBoe BpeMs peanu3zainuu npoekta cocrapisieT 24 mecsna (Tua=24). [1naHoBbIN OrOmKET
npoekTa (Budget at Completion, BAC) pasen 1200 en. (BAC=1200). Yepe3 6 mecsies mocie
Hayajla peaju3alii TPOEKT HWMeEeT clenymmue naHHble. DakTHueckas CTOMMOCTh
BBINMOJIHEHHBIX paboT (Actual Cost), T.e. ¢daktuueckue 3arparsl coctaBuan AC=320 en.
[TnanoBbIil 00beM paboT (Planned Value) 3a 6 mecsueB gomken Obul cocraButh PV=300 ex.
[Ipu sTtom ocBoennbiii o0bem (Earned value), T.e. miaHoBas CTOMMOCTh (HaKTUUYECKU
BBIMOJHEHHBIX paboT coctaBuia EV=285 en.

TpebyeTcst onpenenuTs o MeTony ocBoeHHOTO o0bema (EVA, Earned Value Analysis):

1.

2.

Brimonusercs au rpaguk peanu3anui MpOeKTa, ONepexaeT WM OTCTaeT OT IJIaHOBOTO
rpaduka daxtrueckoe BoinonHeHUe padbot? (SV, SV%).

KakoBa cpenusisi 3pPekTuBHOCTh paboOT 3a MPOIIEAIINI Meproa (MHAEKC BBIIOIHEHUS
pacnucanust SPI)?

Yemy Oyaer paBHO OXKHJIaeMO€ BpeMs pealln3aluu MpoeKkTa Tox, €CaM B JalbHEHIIeM
paboThl OyAyT MPOBOJUTHCS C TaKoi ke cpeanel 3¢ (HeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE NpOeKTa MO 3arparaM OT IUIAHOBOTO 3HAUEHHs 3a MPOLIEIIINI
nepuona? (CV, CV%).

Kakast 107151 BBIMOTHEHHS KaXKIO0H M3PAcXOOBAHHOM JIEHEKHOM €TMHMIIBI 32 MPOIIE N
nepuoj; 00ecreynBaeT Pe3yibTaThl MpoeKTa (KaKOB MHIECKC BIMOIHEHUs OromkeTa, CPI)?
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6. KaxoBa mporHosHas BelWuYMHA 3aTpaT, HEOOXOMUMBIX JJIsl 3aBEPILICHUS IPOEKTa, €CIIU OH
OyaeT TPOBOIUTHLCS ¢ MHACKCOM BBHITIOJTHEHHS OFO/KETA, PAaBHBIM WHICKCY BBITTOIHEHUS
Orokera B npomeauii nepuoa? KakoB ajist 3Toro ciaydasi IporHO3HBIN OFOIKET?

7. C KakuM MHJIEKCOM BBIMIOTHEHHSI OFO/KETa JTOJKCH BBIIIOIHATHCS MPOCKT B JIATbHEHIIEM,
4yTOOBI €T0 TUIAHOBBIN OFOIKET HE OBLIT MPEBBIIICH ?

o N E

o

10.

11.

12.

13.

14.

15.

IIpumepnvie meopemuueckue 60npocwvl OJisk 00CYHCOEHUS HA KOJLLOKBUYME :

Kakue Bbl 3HaeTe BUibl TPOEKTOB U IIpOrpaMm?

[Touemy He0OXOAMMO YUUTHIBATh (PaKTOP BpeMeHH Ipu aHanu3e 3pdexkruBHOCTH?
KakoBbI 0COOCHHOCTH OPTaHU3aLMOHHBIX CTPYKTYpP TOCYIapCTBEHHBIX MPOEKTOB?

Uro Takoe AMCKOHTUPOBAHUE JEHEKHOIO MOTOKA?

HazoBute ocHOBHBIE KpuTepuu 3PPEKTUBHOCTH MPOEKTOB. KakoBa MX B3aWMOCBSI3b.
Kakue Bl 3Haete Bubl 3ppexruBHOCTH IpoeKTa?

[Touemy He0OXOAMMO YUUTHIBATh (PAKTOpP BpEMEHHM IIpH aHau3e 3pekTuBHOCTH?
[ToHsATHE O LIEHHOCTHU JIEHET BO BPEMEHU U HEOOXOAMMOCTh Y4eTa LIEHHOCTH JCHET BO
BpPEMEHU NpH aHanu3e 3PPEKTUBHOCTH TPOEKTOB.

KakoBbI 0CHOBHBIE (haKTOPBI, BIUSIOMINE HAa IEHHOCTH JICHET BO BPEMEHU?

IlonsiTne HapalleHWs KalluTajla U €ro SKOHOMHUYeCKMH cMbici. Kak omnpenenuts
OyayLIyI0 CTOMMOCTb JEHEKHOTO II0TOKA U aHHYUTETA.

Uro Takoe NHCKOHTHPOBAHME JCHEKHOIO IMOTOKA M KAKOB 3KOHOMHUYECKHH CMBICI
ornepauuu JUCKOHTUpoBaHusA? Kak onpenennuTs NpuBeIeHHYI0 CTOUMOCTD JEHEKHOTO
IIOTOKAa ¥ aHHyHUTeTa?

Ha3zoBure ocHoBHbIE KpuTepuu 3(h(HeKTUBHOCTH MPOeKTOB. KakoBa ux B3aUMOCBS3b?
YucTelit TUCKOHTUPOBaHHBIN goxoxa npoekra (NPV), ero onpenenenue, GopMyisl ais
pacueTa, 5KOHOMUYECKHUI CMBICII, JOCTOMHCTBA U HEJOCTATKU. XapaKTep 3aBUCUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHMUSL.

Nunexc pentabensHoctu mpoekta (PI), ero ompenenenue, dhopMynsl s pacyera,
HKOHOMMUYECKHH CMBICII, TOCTOMHCTBA U HEJIOCTATKH.

Buytpennsas nHopma mpuObuin mpoekta (IRR), ompenenenue storo kpurepwus,
ypaBHEHUE IS €r0 pacdyeTa, SIKOHOMUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.
Cpok okymaemoctu mpoekta (PB), ero ompenenenue, dopmyna s pacuera,
SKOHOMHUYECKUN CMBICJ, JOCTOMHCTBA M HEIOCTATKU. JIMCKOHTHPOBAHHBIN CPOK
okymnaemoctH (DPB) u ero onpenenenue.

IIpumep nucomennozo 3a0anus ONA KONIOKGUYMA

[IpoekT paccunTan Ha 5 mecsneB. /J[eHeKHbBII TOTOK ITPOEKTAa UMEET CIIETYIOIIUNA BHT

IJar pacuera 0 1 2 3 4 5
JleHexHbBIN -250 80 60 40 30 20
MIOTOK

[Toctpouth rpaduK 3aBUCUMOCTH YUCTOTO AMCKOHTHpoBaHHOro noxona (NPV) or craBku
nuckoHTupoBanus r. Paccuurars kputepun 3ddexruBHoctu npoekta (NPV, PL IRR, PB,
DPB) npu craBke nuckoHTupoBaHus 7=10%. COCTaBUTh 3aKIIOUEHHE O 1EIeCO00pa3HOCTH
peanu3anuy MpoeKTa NpH JaHHOH CTaBKe TUCKOHTHPOBAHMUS.
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IIpumepur sapuanmos 3a0anuii 013 UMO20601 ammecmayuu
TexXHOJI0rHH MPOEKTHOTO yNPaBJIeHHUs

HToroBast KOHTpOJIbHAsL paboTa.
BapuantNel
Daxynbmem ynpaeieHus,
Kypc__, Zpynna__ cmyoeHm

1. [aiite ompenenenue npoekta. IIpuBenute pasznuuHble (OPMYIMPOBKU ONpPEAEICHUS.
VYKaxxuTe OTIMYME TPAJULIUOHHOIO ONIPENEIIEHUsI IPOEKTa OT COBPEMEHHOW TPAaKTOBKU
IIPOEKTA U ONIPEAEIICHMS, IPUHATOIO B IUCHUIUIMHE TEXHOJIOTUU IPOEKTHOIO YIIPABJICHHUS.

2. OxapakTepu3yiTe KOHIENTYaIbHYIO (a3y MpOeKTa U MPUBEIUTE OCHOBHBIC ATAIbI STON
¢hazbl.

3. Omnummre NMpUMEpPHYIO CTPYKTYpy OM3HEC-TIIaHA.

4. Kakue Bbl 3Haere Buabl 3¢dexruBHOCTH mnpoekra? OCOOEHHOCTH ONpeAeTIeHUs
o0mIecTBeHHOU AP EKTUBHOCTH MPOCKTA

5. Yuctelii auckoHTUpOBaHHBIM noxon mpoekra (NPV), ero onpenenenue, dhopmynsl s
pacdera, JKOHOMMUYECKUI CMBICII, JOCTOMHCTBA U HEOCTAaTKU. Xapakrep 3aBucuMoctd NPV
OT CTaBKM JUCKOHTUPOBAHUS.

TexHOJIOTHH POEKTHOI0 YIPABJICHHS
WToroBast KOHTpOIbHAS paboTa.

BapuantNel
daxkyJbTeT ynpaBJieHusl,
Kypc¢ , TIpynma CTYAEHT

1. Ku3nenssIit nuki npoekra. OcHoBHbIE (ha3bl )ku3HEHHOro nukia. KonnenrtyansHas daza
IIPOEKTa U OCHOBHBIE 3TaIbl 3TON (ha3bl.

2.®OunHaHcupoBaHue npoekTa. OCHOBHbIE HICTOYHUKH (DUHAHCUPOBAHUS MPOEKTA.
CoOcTBEeHHBIE U TPUBJICYEHHBIE HICTOUHUKN (DHAHCUPOBaHUS. YciIoBHUE (PMHAHCOBOM
pean3yeMOCTH MTPOEKTA.

3.Knaccudukanus npoeKTHbIX pucKOB. OCHOBHBIE METObl YIpaBieHUsS pUcKamMHu. MeToabl
KOJIMYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

3.Ilonstue o merone kputuueckoro nytu (CPM). Pacuer kputnueckoro mytu. [Ipsmoii
aHanu3 U onpezeneHue paHHux cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (pabor) u
BPEMEHHU BBIIIOJTHEHUS MPOEKTA B 11€JIOM. 3HAYUMOCTh KPUTHUYECKOT'O IYyTH U PE3E€PBOB
BPEMEHM ONEpALUi Ui IUTAHUPOBAHUSI U YIIPABIICHHUS.

5.IIpoexkT, paccunTaHHBIN Ha 5 JIET, TPUHOCHUT exeroausiid qoxoxn 100 neH. en. TpeOyembie
uHBecTULMHU cocTaBisoT 350 neH. exa. [ToctpouTs rpaduk YMCTOro AMCKOHTUPOBAHHOTO
noxona npoekta NPV ot craBku npouenta » (NPV(r) ), onpeaenuTs BHyTPEHHIOI HOPMY
npuObUIM TpoekTa /RR M MakCUMAaIbHO JOMYCTUMYIO CTaBKy AMCKOHTUPOBAHUS, TIPU KOTOPOii
MIPOEKT OCTAETCSI BHITOJIHBIM.

Pasnen 4. YnpaBiieHHe KOMMYHUKALUSIMH IIPOEKTA

Keiic «JIUATPAMMA BAJIAHCA UHTEPECOB 3AMHTEPECOBAHHBbIX
CTOPOH»

Jnarpamma Gananca uatepecoB (JJb1) cmocoOGcTByeT yaydieHnio HarIsITHOCTH
nponecca BIUAHUA pa3JIMYHBbIX CTOPOH ACATCIBbHOCTH OPraHU3allii U HAIIpaBJICHA HA FPYGOC
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OIpeZICIICHUE HAIIPABICHUN Pa3BUTHS.

JIbU cocrasisgercs no pe3yapraraM aHaJIM3a JaHHBIX 110 3aUHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOoCcyIapcTBa, OOIIECTBA, MHBECTOPOB, MAPTHEPOB, MOCTABLINKOB,
noTpeduTeneil, KOHKYpEHTOB, MEHEKEPOB, COTPYAHHUKOB) B I€ATEILHOCTH OpraHU3aliy.

Jlnarpamma 1o3BoJisieT BbISICHUTh, UIMEETCS JIU B HAJTMYUU OallaHC HHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH WM HeT. Eciu «ma» (bW 61mu3ka kK KpyroBoit), To ciaenyer
nepexoauTs K cienyromemy srany SWOT — ananusa.

Ecmu «ner» (JIBU nepekoniena), To HEOOXOAUMO MPOBECTH MCCISIOBAHUS, HHTEPECHI
KaKO¥ CTOPOHBI HE COOIIONAIOTCSA, U ONPENETIUTh, YTO HY)KHO C/IEIaTh, YTOOBI OaaHC
MHTEPECOB COOMIOaics (BBITOIHACTCS B MSATH 11aroB).

Llae 1. OneHuTh OKa3aTenb A — YpOBEHb BHITIOIHEHUS TPEOOBaHUN
3aMHTEPECOBAHHON CTOPOHBI 10 10 — 6ayIbHO# miKaie 1 BHeCTH B Ta0i.2.2. [Ikana mis
OIICHKM A TIpuBejieHa B Ta0i.2.3.

Llaz 2. OueHuTh NMoKa3atellb B — 0TCyTCTBHE PUCKOB IIPH HEBBIMOJIHEHUH
TpeOOBaHUI 3aMHTEPECOBAHHOM CTOPOHBI 1O 10-0anmpHOM mKane BHeCTH B Tabn.2.2. [lkana
JU1s OlIeHKW B mipuBenena B Ta6i.2.4.

Ilae 3. Ouenuts nokasaresib C — BO3MOXHOCTb HEBO3/AEUCTBUS Ha
3aMHTEPECOBAHHYIO CTOPOHY BOBpeMms 1o 10-6amipHol mikane. B Tabm.2.2. [llkana mis
onenku C npuBeeHa B Ta0I.2.5.

Illae 4. Beruucnuth 3HadyeHue petuHra RBI=WxAx Bx C nis kaxaon u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs no npuHUuIy «YeM OoJblle, TEM JTydIIe».
[TocTpouTh «ayTHHHYIO» AMarpaMmy c nomoiisio Excel.

laz 5. Ananu3 pe3ynsraroB. Eciiu Huuero He «poBaiamiochy u JIbU 6nuska k
KPYTOBOH, Y KOMITaHUU «COaJTaHCHPOBAaHHBIEHCTPATETUS M TAKTUKA. 3a/1audl aHaIu3a
JeSTeIbHOCTH OPTaHU3alMY IIPU 3TOM JOCTATOYHO MPOCTHI U CBOASTCS B OCHOBHOM K
YTOYHEHHIO (DaKTOPOB, OMPEEIIAIOUINX CUIIbHBIE U ClIa0ble CTOPOHBI OpraHU3alluH, €€
BO3MOYKHOCTH U YTPO3bl PYHKIIMOHUPOBAHUIO.

Bce ropasno xyxe, eciiu iuarpamma nepekoniesa. B rakom ciiydae Heo0XoquMo
HalTH ONTUMaJIbHbIE KOAPPUIMEHTHI, Tpu KoTopbix JIBU BbipaBHuBaeTcs. [TockonbKy
BecoBble K03 uuneHTs! W ONpeesnsitoTesi METOAOM SKCHEPTHBIX OLIEHOK, TO IS
OTpezieNIeHUs CTETIEHN COIIACOBAHHOCTH MHEHMM SKCIIEPTOB HAJI0 pACCUUTATh
Koappuyuenm konkopoayuu 1o Gopmyne:

125
" n2(m3-m)’

K

rme S — cyMMa KBaJIpaToB OTKJIOHEHUH BCeX OIEHOK KOA(PUIIMEHTOB (PaHTOB) KaXKJI0TO
00BbEKTa HKCIIEPTU3BI OT CPEAHETO 3HAYCHHUS;
N — YUCJIO0 HKCIEPTOB;
M— YUCIIO0 OOBEKTOB IKCTIEPTUHI.

MHeHuUs cCuuTalTCs COrIacOBaHHBIMHU, eciii 3HaueHue Ki>0,55, u tem nyuie, yem
ommxe Kik ennamnie.

[IpumepHbie naHHBIE, HEOOXOAUMBIE JUIs pacueTa KoddduieHTa KOHKOpAALuH,
npuBeieHsl B Tabnuue 2.1.

Tabu. 2.1
JlaHHbIEe U1 OIEHKH COTJIACOBAHHOCTH MHEHHUIl MATH IKCIEPTOB
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No OrneHka sKkcnepra Cymma | Otknonenue | KBagparHoe
0o0beKTa 1 2 3 4 5 PAHIOB | OT CPEIHEr0 | OTKJIOHEHHE
9KCIEPTU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabn.2.2.
PeliTHHIH cOAJIAHCHPOBAHHOCTH NHTEPECOB CTOPOH
3auHTEepecoBaHHas W A B C RBI
CTOpOHA
T'ocynapcTBo 0,08
OO0111eCTBO 0,05
HNuBectopel 0,19
[TapTHEpHI 0,12
ITocraBiuku 0,15
[Torpeburenu 0,15
KoHKypeHTbI 0,06
MeHemxepbl 0,16
CoTpyaHUKH 0,04
ITpu onpenenenun BecoBbIX Kod(duiineHToB WBaXHO, YTOOBI UX CyMMa paBHsIACh
€IMHHULIE.
Tabmnuua 2.3.
BeposiTHOCTH BBINOJIHEHUsI TPEOOBAHU I
YpoBeHb BbINOJIHEHUs TpeOOBaHUI A
TpeOGoBaHMs BBITIOIHSIOTCS TOJIBKO MOJ IaBIICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeGoBanus 3aMHTEPECOBAaHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ peaKiys He .4
OTCJIEKHUBAETCS
TpebGoBaHus 3aMHTEPECOBAHHON CTOPOHBI BBINOJIHAIOTCS, XOTS M HE B TIOJIHOM Mepe 5...6
TpeboBaHus 3aMHTEPECOBAHHOM CTOPOHBI B OCHOBHOM BBITIOJHSIOTCS 7...8
TpeGoBaHus 3aMHTEPECOBAaHHON CTOPOHBI BHIMOIHSAIOTCS MOJIHOCTbIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PHCKOB NPU HEBBINOJIHEHUH TPeOOBaAHU I
OTCyTCTBHE PUCKOB B
B03MO0XXHOCTB OJTHOTO NPEKPAIIEHUs JESTEIbHOCTH OpraHu3alun 1...2
B03MOXHOCTh IPHOCTAHOBKH JESITEIbHOCTH KOMIIAHUM WJIM 3HAUYUTEIbHBIE 3..4
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(MHAHCOBBIE TOTEPU

OmnryTumble (PUHAHCOBBIC TTOTEPH 5...6
OmyTuMoe yXyameHue e TeNbHOCTH OpraHu3aliy, CHUKEHNUE (PMHAHCOBBIX 7...8
pe3ynbTaToB

Hekoropoe yxyalieHue 1eaTeIbHOCTH OpraHu3aliu 9...10

Tabmuma 2.5.
Bo3mokHOCTH HEBO3/1eiicTBHS HA 3aMHTEPECOBAHHYI0 CTOPOHY BOBpeMsl
Bo3MOXXHOCTE HEBO3IEUCTBUS C

IIpakTHyecky HEBO3MOXKHO MPUHSTH MEPbI, CHUKAIOIINE OMACHOCTh 1...2
Mepsl, B HEKOTOPOW CTETIEHH CHUKAOIIUE OMACHOCTD, TPEOYIOT CYIIECTBEHHBIX 3..4

pPECYPCOB, CPABHUMBIX C IIOTCPSIMU

Bo3MoxHOCTD IMPUHATb MCPbI, CHUXKAIOIKUC OITACHOCTh, HO HC YCTPAHAIOIINEC €€

5
EcTp Hagexna NpUHATE B CPOK MEPBL, IPAKTUYECKHU YCTPAHAIOIIHUE ONIACHOCTD 7...8
Opranu3zaniys HaBepHsKa YCIEET IPUHATh MEPBI B CPOK, HEUTpaJIN3YIOIIHE 9
OIIACHOCTb IOJHOCTBIO

3aoanue. 3a nocneaHNe TO/Ibl CYIIECTBEHHO YXYIIIMIACh KOHKypeHTocnocooHocts OO0
«QHeprocrpoiipeMoHT». Ha npennpustiu NpuUHSITO pEeLIeHUE BBIICHUTh NPUYUHBI YXY/IIIECHUS,
YTOOBI pa3paboTaTh MEPONPUATHS [0 YITYULICHUIO JeSITEIbHOCTH.

Jlji pelieHust NOCTAaBIEHHBIX 3aa4 B IPYIIIE CO3JAI0TCS NOATPYIIIBI SKCIIEPTOB (TISITh
YeJIOBEK B MOATPYIIE) U 10 Tabi. 2.1 METOIOM 3KCIEPTHBIX OLIEHOK MCUUCIISAIOTCS] BECOBBIE
ko3¢ punrenTsr We 00s13aTenbHBIM pacdeToM Kod(h(uIMenTa KOHKOpIAIyH, a mo tadm. 2.2 — 2.5 —
3HadeHus koddduuuentoB A, B, C. [Tocne 3toro ctpoutcs «ayruHHas» nuarpamma (JAbUW), u no
Hell OIpeNeNstoTCS HallpaBJIeHUs IEPBOOYEPETHON NeATEIbHOCTH OpraHU3al|H.

Jlanee 1o onpene’nEHHBIM HalpaBJIeHUsIM METOI0M MO3TOBOM aTaky BBIABISAIOTCS Haubosee
BEPOSITHBIE IPUUMHBI HECOOTBETCTBHUS U BO3MOXHbBIE KOPPEKTUPYIOIINE AEHCTBUS 110 UX
YCTPaHEHHUIO.

B koHI1e 3aHATHS cocTaBisieTcst OT4ET 1o (hopme:
1. Ompenenennslii  skcnepramMu  kodp¢unuent W u  paccuuTaHHBIH KO3 (UIMEHT
KOHKOpJIaluy.
2. Iloctpoennas JIBU u BbIsBIEHHBIE O HEW BO3MOXKHbBIE HAMpPABJICHUS JEATEIBHOCTH I10
YIIy4ILIEHUIO.
3. Bo3MOXxHbBIE KOPPEKTUPYIOIINE ASHCTBHS 10 YCTPAHEHUIO IPUYMH HECOOTBETCTBUH.

KoHTposibHBIE BONPOCHI N0 IWCHUILIHHE, HCII0JIb3yeMble NPH (JOPMHUPOBAHUM UTOTOBOI
padoTbI

1 [aiite onpenenenue npoekra. [IpuBeaute pazandnbie GOPMYIUPOBKH OINPEIEICHHUS.

KakoBbI OCHOBHBIE XapaKTEPUCTUKN IPOEKTA U 3aBUCUMOCTb MEKIY HUMU?

3 VYkaxuTe OCHOBHBIX YYaCTHHKOB NMPOEKTa M MX (QyHKIMH. KakoBel OCHOBHBIE (DYHKIINU

MEHEKEPA IPOEKTA U KOMaHbl IIPOEKTA.

[To xakuM MpU3HAKAM MOXKHO KJ1acCH(UIIMPOBATH MPOEKTHI?

Oxapakrepusyiite (QakTopbl JajdbHETO OKPYKEHHMsS TPOEKTa, (akTopsl OIMKHETO

OKPYXXEHUsSI IIPOEKTa, BHYTPEHHIOIO CpEeay IPOEKTa. B 4eM COCTOUT y4eT OKpYKEHHs

IIPOEKTA IIPH MJIAHUPOBAHUH U YIIPABICHUH.

6 Vkaxure ocHOBHBIE (ha3bl )KM3HEHHOrO LMKJIa mpoekra. Kak onpexnensercs KU3HEHHbBIN
LIMKJI C TOYKH 3PEHUS pa3IUYHbIX YYaCTHUKOB MPOEKTA (3aKa3uMKa, MHBECTOPA, KOMaH/bl
MpoeKTa)?
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OxapakrepusyiiTe KOHIENTyalbHYIO (ha3y MPOEKTa M MPUBEAUTE OCHOBHBIC STAllbl ATOMH
da3ebl.

Oxapakrepusyiite Qa3y IaHUPOBAHUS POEKTA ¥ IPUBEIUTE OCHOBHBIE ITAIIbI 3TOH (a3sl.
Oxapakrepu3yiite ¢a3zy peanu3aliy MPOCKTAa M TMPUBEAUTE OCHOBHBIC (YHKIIHH I10
yIIpaBJIEHUIO IPOEKTOM B 3TOM (hasze.

B dem coctosT ¢a3el 3aBeplIeHUs, SKCIUTyaTallud M JIMKBHJIAIMH TPOEKTa ¥ OCHOBHBIC
(GYHKIUY 110 YIPABJIECHUIO IIPOEKTaMHU B 3TUX (hazax?

KakoBbl OCHOBHBIE 337a4M, HA3HAYEHNUE U IIPUHLUIIBI COCTaBJICHUs OM3Hec-II1aHa?
OnumuTe NpUMEPHYIO CTPYKTYpY OU3HEC IUIaHa.

KakoBo conepxanne (pMHaAHCOBO-3KOHOMHUYECKOTO pa3zesa Ou3Hec-miana’?

VKa)XuTe NpUMEPHBIN COCTaB JEHEKHbBIX IOTOKOB OT HHBECTULIMOHHOMN, ONIEPAallUOHHON, U
(MHAHCOBOM JAEATENBHOCTH TMpoekTa. Kak ompenensioTcss IIark pacyera, Calblo
JICHEXHBIX ITOTOKOB.

Hapucyiite THumoBoii ¢unaHCcOBBI mnpoduins mpoekra. B yem coctouT ycioBue
(MHAHCOBOM peannu3yeMOCTH IpoeKTa?

KakoBbI OCHOBHBIE PUHIMITBI aHAMK3a YPPEeKTUBHOCTH TPOEKTOB. [loyemy HeoOX0aMMO
YUUTBIBaTh (PaKTOP BpEMEHHU Ipu aHaIu3e 3(h(HeKTUBHOCTHU?

[ToHsATHE O LIEHHOCTH JIEHET BO BPEMEHU M HEOOXOIUMOCTh y4eTa IIEHHOCTH JCHET BO
BpPEMEHU Ipu aHaIn3e 3G HEKTUBHOCTH POEKTOB. KaKOBbI OCHOBHBIE (DAKTOPBI, BIUSIOIINE
Ha [IEHHOCTh J€HET BO BpEMEHU?

[ToHsTHE HapallleHHs KaluTana U ero 3KOHoMHU4Yeckuil cMbici. Kak onpenennTs Oynyuryto
CTOMMOCTb JIEHEKHOTO ITOTOKA U aHHYUTETA.

Yro Takoe IUMCKOHTHPOBAHUE [EHEKHOIO IOTOKA U KAaKOB 3KOHOMMYECKUH CMBICIT
ornepanuu JUCKOHTHpoBaHUsA? Kak onpenenuTs NpUBEIEHHYIO CTOMMOCTb JEHEKHOIO
IIOTOKAa ¥ aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepru 3¢ (HeKTUBHOCTH NpoeKToB. KakoBa MX B3aMMOCBS3b?
YucTelit TUCKOHTHPOBaHHBIN Aoxox mpoekta (NPV), ero ompenenenue, Gpopmynsl s
pacuera, SKOHOMUYECKUHA CMBICI, JOCTOMHCTBA M HEIOCTaTKU. XapakTep 3aBUCUMOCTH
NPV oT cTaBku 1MCKOHTUPOBAHUS.

Nunexc pentabenbHoctu mpoekta (PI), ero ompenenenue, dopMynasl s pacyera,
HSKOHOMMYECKHH CMBICII, JOCTOMHCTBA U HETOCTATKH.

Buyrpennsist Hopma npuObutn npoekrta (IRR), onpenenenue 3toro kpurepusi, ypaBHeHHE
JUISL €70 pacyeTa, JKOHOMUUECKUH CMBICH, IOCTOMHCTBA U HEJOCTATKH.

Cpok oxynaemoctu mpoekta (PB), ero ompenenenne, dopmyna s pacyera,
DKOHOMMYECKMHM CMBICI, JIOCTOMHCTBA M HEJOCTAaTKU. JIMCKOHTHPOBAHHBI CpOK
okynaemoctH (DPB) u ero omnpenenenue.

Kosdounuent a¢pdpexrnBroctn nuectuiuii npoexra (ARR) u ero onpenenenue.
MoaudunmpoBanHast BHyTpeHHss1 HopMa rpuobsuin npoekra (MIRR), onpenenenue storo
KPUTEpHs,, U €ro SKOHOMUYECKHH CMBICN, CHUTYyalliH, B KOTOPBIX HEOOXOAMMO €ro
UCIIOJIb30BaHHUE.

KakoBbl OCHOBHBIE NPHUHIMIBI ONPENEIECHHUS] CTAaBKM AUCKOHTHUPOBAHMWS IIPU aHAJIU3€
poeKkToB. B yem cocTouT mousTHEe cpenHeB3BemeHHoi croumoct kanurtaia (WACC) u
KaK OIPEJENINTh CPEIHEB3BEILIEHHYIO CTOMMOCTD Kanurasia?

Bunet 3¢ ekTuBHOCTH IPOEKTOB U 0COOEHHOCTH X pacyeTra

Ocobennoctu ompexaencHus >Q(HEKTUBHOCTH MPOEKTAa B 1EJIOM, OOIIECTBEHHOW U
KOMMepueckoil 3¢ (heKTUBHOCTH.

Ocobennoctu omnpeneneHust YPPeKTUBHOCTH A MPEINPUATHI — yJYaCTHUKOB MPOEKTa,
JUISl aKIIMOHEPOB, PErHOHAIBHOM, (heepaibHON U OFOKETHON 2(PPEKTUBHOCTH MPOEKTOB.
Ha3zoBute ocHOBHBIE TpynIIbl (PUHAHCOBBIX MTOKa3arenel 6a30BOro NPEANPHUITHS U IIPOEKTA
Kak Oyagymiero mnpennpustust (MOKa3aTend, JUKBUAHOCTH, CTPYKTYpbl KamuTasia



32

33

34

35
36
37
38
39
40
41
42
43
44
45

46

47

48
49

50

51
52

30

(TIaTexecnocoOHOCTH), NENOBOM aKTUBHOCTH (000padunBaeMOCTH), PEHTA0ETBLHOCTH.),
MOSICHUTE WX DSKOHOMHYECKHMH cMbICH. JlJis Kakoil menmu TpeOyeTcsl OmpeneisTh 3Th
[IOKa3aTesu.

[To xKakUM KPUTEPHUSM MPOU3BOUTCS CPABHEHHE IIPOSKTOB, X PAHKUPOBAHUE U OTOOD st
nanbHeimero QuaancupoBanua? Kakue BHUIBI 3aBHCHUMOCTEH CYIIECTBYIOT MEXKAY
npoektaMu? Kakue npoTuBOpednst MeXKy pa3IMuHbIMU KPUTEPUSIMU MOTYT BOZHUKATH ITPU
CPaBHEHUU ITPOEKTOB?

Kakue npoTtuBOopeursi MOryT BO3HHUKAaTh MPU CPAaBHEHUM U PAHKUPOBAHUHU IPOECKTOB
pasHoro Macmraba? Ilpu HECOOTBETCTBUU BPEMEHHU JCHEKHBIX MOCTYILIEHUN MPOEKTOB?
[Ipu HecooTBeTCcTBUM JuIUTENIbHOCTEH TpoekToB? Kakue Bbl MoxkeTe narth pekoMeHaauu
10 YCTPAHEHUIO 3TUX IPOTUBOPEUNIA?

OrmpeziesieHne 3aMHTEPECOBAHHBIX CTOPOH NpoekTa. llmanupoBaHMe KOMMYHHKAIUU.
Pacnpoctpanenne  uHdopManuu B MPOEKTE. VhpaBieHue — OXXKHIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «rouka duiiepay, Kak ee ONpeieanuTh U KakK €€ MOJ0KEHUE BIUIET Ha IPUHATUE
penieHus o BIoope 6osiee 3PPEKTUBHOTO MPOCKTA.

[Tonsitre 06 ycroitunBocTH mpoekTa. Kak ompenenuts TOUKy 0e3yObITOYHOCTH MPOEKTa,
KaK BJIMSIET €€ MOJIOKEHUS Ha PUCK U YCTOMYMBOCTH ITPOEKTa?

Jaiite xiaccuuKanuio MPOSKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METONbI YIpPaBIICHUS
pHUCKaMH.

Ha3oBuTte MeTo/bl KaUeCTBEHHOTO aHAIN3a IPOEKTHBIX PUCKOB.

HazoBute 0CHOBHBIE METO/IBI KOTUYECTBEHHOTO aHAIN3a ITPOCKTHBIX PUCKOB.

[TonsTre 06 ycroitunBoCcTH MpoekTa. Kak ompenenuts TOUKy 06e3yOBITOYHOCTH MPOEKTA,
KaK BJIMSIET €€ IMOJI0KEHUS HA PUCK U YCTOMYMBOCTH IIPOEKTA?

B yem cocToMT aHanmu3 4yBCTBUTEIBHOCTH IMPOEKTA, KaK OINPEAENSIeTCS 3J1aCTUYHOCTD
nokaszaresneil 3pPpeKTUBHOCTH MTPOEKTA.

B uem cocTouT aHanu3 ClieHapueB MPOEKTa Kak MEeTo] aHaiu3a puckoB. Kakue Brl 3HaeTe
BEPOSATHOCTHBIE MEPHI PUCKOB.

[Tosicaute cymHOCTh MeToAa MouTe-Kapio (MeTos; MMUTAIMOHHOTO MOJECTUPOBaHUs) U
€ro UCIOJIb30BAHUS JJIS aHAJIN3a MPOEKTHHIX PHUCKOB.

Kak o1ieHUTh pUCK IPOEKTa ¢ MOMOIIbIO TOCTPOCHHUS IEpEBA PEILICHUM MPOEKTA.

Mertonbl ydeTa pucKa, MCTOIB3YIONME KOPPEKIMIO CTAaBKH JUCKOHTHPOBAHUS (100aBKY
«TIPEMUH 32 PUCK» K CTaBKe JUCKOHTHPOBaHwMs ). Ha30BUTE OCHOBHBIE (haKTOPHI, BIUSIONINE
Ha PHUCK MTPOCKTA U BEIUUYUHY «IIPEMHH 32 PUCK.

B 1uem coctouT MeTon oreHKH KanuTalbHbIX akTHBOB (CAPM) u Kak MCMONb3yeTcs STOT
METOJT U1 OIIEHKH pUCKa MpoekTa. Kakoe cOOTHOIIEHNE MEXKTY JOXOMHOCTHIO M PUCKOM
MIPOEKTA.

HazoBute ocHOBHBIE BU/IbI HHDISAIINNA ¥ OCHOBHBIE TTapaMeTpbl HHQIISAINHN (MHACKC 1IEH U
TeMn HHQISAIUN, 0a3UCHBIN U LIETTHOM HJeKC 11eH) Kak BiuseT nHQIAMs Ha TPOLIEHTHBIE
CTaBKM 10 KpeauTaM | jemno3uTaM, Kak omnpenensroTcss HOMUHAJIbHAs M peasibHast
MPOLICHTHBIE CTABKH.

Kaxue Brl 3HaeTe MeTonbl yueTa HHOISAIUN TIPH MPOSKTUPOBAHUH.

HazoBute OCHOBHBIE HCTOYHUKM (UHAHCHPOBaHUS mpoekTa. OxapakTepusyire
CcOOCTBEHHBIC, BHEIITHUE U MTPUBJICUCHHBIC UCTOYHUKH (PMTHAHCUPOBAHHS.

[TonsiTve o0 nU3MHTE Kak WCTOYHMKE (QuHaHCcUpoBaHus. I[loHsTHE O BEeHYYpHOM
(buHaHCUPOBAHUH NTPOEKTOB.

bromxeTHOe puHAHCHPOBAHKE TPOEKTOB.

Ha3zoBuTe OCHOBHBICE OpraHW3AIMOHHBIC CTPYKTYPHl  YIPABICHHUS  MPOEKTaMH.
Opranuzanus ymOopaBiIeHUS TPOEKTaMH B pamMKax (YHKIHOHATBHOW CTPYKTYPBI
JIoCTOMHCTBA M HEIOCTATKU TaKOH (hOPMBI yIIpaBICHUS.
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Opranu3anys ynpaBJIeHHs IPOEKTaMH 1O MPUHLKITY HE3aBUCUMBIX KOMaH . JlocTonHCTBa
Y HEIOCTATKHU TaKoi ()OPMBI yIIPABICHHUS.

[TonsiTre 06 opraHu3auy MPOEKTHOTO THIIA.

Marpuunble  OpraHu3alMOHHBIE  CTPYKTYpbl — ympaBieHus mnpoekramu. (Cralble,
cOaJlaHCUPOBaHHBIE U CUJIbHBIE MAaTpPUYHbIE CTPYKTYphl. JlOCTOMHCTBa M HEAOCTaTKU
MaTPUYHBIX OPTAHU3ALMOHHBIX CTPYKTYP MPHU YIPABICHUH MPOEKTAMH.

KakoBbl OCHOBHBIE HMPHUHLHUIIBI (DOPMUPOBAHUS KOMAHJbl MPOEKTA, MPUMEPHBIN COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHUS K MEHEIKEPY IIPOEKTA.

Kak mpousBoguTCs JEKOMITO3HMIMS TMpOeKTa (CTPYKTypHOE paszbuenue pador, WBS)?
HazoBute ocHoBHBIE npuHLUIBEI Aekomno3unuu npoekra (WBS). Kak csazanst WBS u
pa3paboTKa OpraHU3alMOHHON CTPYKTYphI mpoekta (OBS).

Uro Takoe cereBod TpaduK MPOEKTa, KakoBo ero HasHadeHue? (OCHOBHBIE MpaBUiIa
MOCTPOEHUS CETEBBIX IPA(HUKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONepaIusiMu.

[Tonsitue o merone kputuueckoro nytu (CPM). Pacuer kputuueckoro mytu. Ilpsamoit u
oOpaTHbIl aHANMKU3 U OIpe/elIeHHe BPEMEHH BBIMIOJIHEHMSI MIPOEKTa B LIEJIOM U PE3EPBOB
BpEMEHH orepanuii. 3Ha4UMOCTh KPUTHUUECKOTO MTYTH M PE3€PBOB BPEMEHHU OIEpaIiui Jjist
TUTAHUPOBAHUS U YIIPABICHHUS.

JloTIoTHUTETbHBIE BO3MOXXHOCTH TOCTPOCHUS CETEBBIX TPAPUKOB (3aIEPKKH BPEMEHU
MEXIy oOmepanusiMu (Jard), TUIBI CBsI3ed MEXIY ONepalusMH: OT KOHI[A K Hayalry
(¢unMII-CcTApT), OT HAYasa K Hadary (CTapT-CTapT), OT KOHIA K KOHIY ((UHHUII-(PHHALIT) OT
Hayasa K KOHITy (cTapT-(GUHUIL)).

KanennapHoe miaHupoBaHue OHOJKETa U PECYpPCOB MPOEKTA C UCIOIb30BAHUEM CETEBBIX
METOJIOB.

B gem cocTout ynpapieHue u peryiupoBanue B (hazax peaan3annuy U 3aBepIICHUs MPOEKTa
(ynpaBieHue peAMETHOM 00IacThIO MPOEKTA, YIPaBICHHE BPEMEHEM BBITTOIHEHUS padoT.
yhpaBieHHe OIOKETOM U pecypcaMu IpOEKTa, YNpaBICHHE KauyeCTBOM. YIIpaBIICHUE
WH(OPMAITMOHHBIMHU TOTOKAaMH TPOEKTa, YIpaBICHHE KOMAaHION MPOEKTa, YIpaBlICHUE
MOCTAaBKaMHU U KOHTPAKTaMH).

[TonsiTie 0 MeTOJIe OCBOEHHOTO 00bEeMa MPU YIPaBICHUU MPOEKTOM B (aze peanu3aluu.
OcHOBHBIE TIOKA3aTeIHN, KOTOPbIE PACCUUTHIBAIOTCSI 3TUM METOIOM.

Uro mpencramnsger coboil 0a30BBIM MMIaH-TpaUK KyMYISATHBHBIX 3arpar mpoekTta (S-
KpuBas)?

Kakwue Bbl 3HaeTe MeTO/IbI OTIEpaTUBHOMN OLIEHKH (MOHUTOPUHTA) BPEMEHU M CTOMMOCTHBIX
nokasaresieit padoT B Ipoliecce peanu3aiii MpoeKTa?

Kak ompenensiroTcst 6a30Bble MOKa3aTell METOa OCBOCHHOTO 00beMa: TIaHOBBIM 00beM
(PV, BCWS), dhaktuueckuii o0bem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiecTBisieTcs aHaiau3 TEKYIIEro COCTOSHUS TPOEKTa METOJJOM OCBOEHHOTO 00beMa?
B uem cmpicn moka3zateneit "oTkimonenwe mo pacnucanu" (SV), m "oTKIIOHEHWE 10
3arparam” (CV).

Kak ocymiectBinsieTcst aHaIu3 TEKYILEro COCTOSHUS MPOEKTa METOJIOM OCBOEHHOT0 00bema?
B uem cmbicn mokazareneil "uwHaekc BeimonHeHus pacnucanus” (SPI) u "ummexc
BeITosTHeHUsI Oromxeta" (CPI)?

Kak ocymiecTBisieTcst mporuo3 OrojpkeTa MpoeKkTa METOAOM ocBoeHHoro oowrema? Kakx
paccuuTarh MPOTHO3HYIO cTouMocTh mpoekta (EAC) m oTkioHeHue OoT OrHKeTHOU
CTOMMOCTH TpoeKTa mpu ero 3aBepiieHnu (VAC).

OxapakTepu3yiTe OCHOBHBIE CpEICTBAa aBTOMAaTHU3allMM CETEBOTO IUIAHUPOBAaHUSA U
yIpaBJIeHHs MPOEKTaMH B mporiecce peanusanuu. (Microsoft Project 2002, mpousBoaurenb
Microsoft Corp., CIIIA; Open Plan, npousogutrens Welcom Corp. CIIA; SureTrak,
PrimaVera Project Planner(P3), mpousBoautens PrimaVera Systems Inc., CIIIA; Spider
Project mpousBonutens Spider Technologies Group, Poccust).
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6. YueOHO-MeToAuYecKOe U HHPOPMALMOHHOE 0O0ecneyeHne JUCITUNIMHBI
6.1. CnucoOK HCTOYHUKOB M JIMTEPATYPbI

Hcrounuku
OcHosgnble

1. Koucrutynus Poccuiickoit ®enepauuu" (IpuHATAa BCEHAPOJHBIM TI'OJIOCOBAHHEM
12.12.1993 ¢ wu3MeHeHUsIMH, OJOOPEHHBIMH B XOl€ OOIIEPOCCHICKOTO TOJIOCOBAHUS
01.07.2020) [DneKTpOHHBIN pecypc]. URL:
https://www.consultant.ru/document/cons_doc LAW 28399/

2. Meronuyeckue pEKOMEHAAMKM 10 OleHKe J(PPEKTUBHOCTH HHBECTHIIMOHHBIX
OPOEKTOB M UX 0TOopy s QuHaHcupoBaHUA. MHUHHCTEPCTBOM JKOHOMUKH PO,
MunucrepctBoM ¢unancoB P®, TocymapcTBeHHBIM kKoMuTeToM P® 10 CTpOHTENBHOM,
apXUTEKTYpHOU M kunuiHoi nonutuke 21.06.1999 N BK477 [Dnekrponnsiii pecypc]. URL:
https://docs.cntd.ru/document/1200005634

3. Hamwonaneneiii crangapr PO T'OCT P 54869-2011"TIpoekTHbIE MEHEIXMEHT.
TpeOoBanusi K ympaBieHHIO TNpoekToM"(yTB. mpukazom DenepaqbHOrO areHTCTBa 110
TEXHUYECKOMY pErylupoBaHHIO U MeTponorun ot 22 nekabps 2011 N 1582-
cT) [Dnexrponnsiii pecypc]. URL: https://dokipedia.ru/document/5144667

4. TOCT P 54870-2011 IlpoexkTHblii MeHEIKMEHT. TpeOoBaHUS K YIPaBICHUIO
noprdenem mpoexros HAIITMOHAJIBHBI CTAHJIAPT POCCHUMCKOIM ®EJEPAITUU
Hara BBEJICHUS 01.09.2012 [DNeKTpOHHBIN pecypcl]. URL:
https://www.isopm.ru/download/gost-54870.pdf

5. TOCT P 51897-2021 (ISO Guide 73:2009) "MeHeKMEHT pucKa. TepMUHBI U
onpeneneHus". (yrB. W BBeACH B JelicTBUe mnpukazom DenepanbHOro areHTCTBA IO
TEXHUUYECKOMY peryliupoBaHui0 u merponoruu ot 11 HosOps 2021 r. N 1489-ct). [ara
BBEJICHUSA - 1 Mapra 2022 L. [DneKTpOoHHBII pecypc]. URL:
https://docs.cntd.ru/document/1200181662

OcHoBHas JuTEeparypa

1. [IpoextHoe ynpaBnenue: yueOHuk / I.JI. Antonos, O.I1. Banosa, B.M. Tymus, 10.B.
Haneiikun, I1LA. Koctrpomun. — MockBa: UH®PA-M, 2024. — 294 c¢. — (Bsicuee
obpasoanue: bakanaBpuar). — DOI 10.12737/1864377. - ISBN 978-5-16-017640-6. - TekcT:
anektponHbIid. - URL: https://znanium.com/catalog/product/1910633

2. [Toros, 1O. U. Ympasnenne npoekramu: ydeOnoe mocooume / 0. . I[lomog, O. B.
SlkoBenko. — MockBa: MH®PA-M, 2024. — 208 ¢. — (YueOHuku 1t mporpammel MBA). -
ISBN 978-5-16-002337-3. - Tekcr: SIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780

3. VYnpasnenue npoekramu: yueOHuk / nmox pea. H. M. @unumonosoit, H. B. MoprynoBsoii,
H. B. PomuonoBoii. — MockBa: MTH®PA-M, 2024. — 349 c¢. — (Beicmiee oOpa3oBaHHE:
bakamaBpuar). — DOI 10.12737/textbook 5a2a2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - Tekct: anexTponnsIid. - URL: https://znanium.com/catalog/product/1914139

4. Tuxomuposa, O. I. YmpaBieHnue npoekramu: NpakTUKyM: ydeOHoe mocobue / O.I.
TuxomupoBa. — MockBa: MHOPA-M, 2024. — 273 c¢. — (Beicmiee oOpa3zoBaHwme:
bakamaBpuar). — DOI 10.12737/17635. - ISBN 978-5-16-011601-3. - TekcT: 21eKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1893799
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JlonmoTHUTeIbHAS JIUTepaTypa

1.Ky3uenosa, E. B. Ynparnenne noprdeneM NMpoeKTOB KaK WHCTPYMEHT peain3aliuu
KOPIOPAaTHUBHOM cTpareruu : yueOHuk st By3oB / E. B. Ky3nenosa. — 2-e u3n., nepepad. u
norn. — Mocksa : M3marensctBo IOpaiit, 2023. — 177 ¢. — (Bsicmiee oOpaszoBaHue). —
ISBN 978-5-534-07425-3. — Tekct : anexTpoHHbIi // Obpa3oBarensHas miardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/512289

2. YnpapneHue (UHAHCOBBIMH pUcKamu. [IpakTukywm : ydeOHOe mocoOue A BY30B /
. I1. Xomunuy [u 1p.] ; non penakmuen M. I1. Xomunnd. — Mocksa : U3narensctBo FOpaiiT,
2023.— 129 ¢.— (Beicmee oOpazoBanue). — ISBN 978-5-534-13920-4. — Tekcr
AIIEKTPOHHBIN /l OO6pazoBarenbHas margopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/519556

3. Kepymep, I’ Ctparernueckoe ynpasieHue B KOMIaHuu. Mozenb 3pesoro ynpaBieHus
npoekramu: YdyebHoe nocodue / Kepunep I, - 2-e uzn., (91.) - Mocksa: MUCU-MI'CY, 2018.
- 321 C. [DneKTpoHHBIH pecypc]. Pexum JlocTyna URL:
https://znanium.com/catalog/product/972008

4. Xenoman, K. Yupasienue npoekramu. beictpeiii ctapt / Xenaman K., - 2-e uzn., (9:1.)
- MockBa: MUCHU-MI'CY, 2018. - 354 c. [DnekTponnbiii pecypc]|. Pexxum mocryma URL:
https://znanium.com/catalog/product/972052

6.2. Ilepeuenb pecypcoB HH(pOPMALMOHHO-TEIEKOMMYHUKANMOHHOM ceTn «UHTEepHET»,
HeO00XOMUMBbIH /1J151 0CBOEHUS TMCUMILIUHBI (CEeMHHAPA)
HanunonanbsHast snekTponHast oubnmoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHnas 6ubnmorexa Www.elibrary.ru
OnexTponHas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
«CTaHmapThl 1 Ka4eCTBO» — WWW.stq.ru/stq
1. «Poccuiickas Accormanus Yrpasinenus npoektamu "COBHET". OdunuanbHblii caiT.
Pexxum noctyna: www. sovnet.ru
2. Cailt MOCKOBCKOTO OTIENeHUs AMEPHUKAHCKOTO MHCTUTYTa YHPABIEHUS MPOEKTaMU
PML
3. OdunmanbHelil caiit. Pexxum nqoctyna: www.pmi.ru
4. ®dupwma pa3paboTtunk nporpammsl Project Expert.
5. Pexum goctyma : www.expert-systems.com
6
7
8

®upma pazpadboruuk nporpammsl "Anst MHBecT".
Pexum noctyna :www.alt-invest
Cait komnanuu [IMCO®T - mporpaMmsl 10 yIpPaBICHHUIO TPOEKTaMU.
9. Pexum noctyna www.pmsoft.ru
10. ®upma "JlaHuUT" - TPOTPAMMBI TIO YIIPABICHUIO TIPOCKTAMHU.
11. Pexxum noctyna www.ProjectManagement.ru
12. ®dupma Spider Technologies Group, pazpadboTauk mporpammsl Spider.
13. Pexxum noctyna www.spiderproject
14. Kypnan «Ynopasinenue mnpoexktamu». ApxuB HoMmepoB. Pexum gocrtyna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

6.3. IIpodeccnonanbHbie 0a3bl JAHHBIX M HHPOPMAILMOHHO-CIIPABOYHbIE CHCTEMBbI
Joctyn k mpodeccuonanbubiM 6a3am manubix: https:/liber.rsuh.ru/ru/bases

WNupopmalinoHHbIE CIIPABOYHbIE CUCTEMBI:


https://urait.ru/bcode/512289
https://urait.ru/bcode/512289
https://urait.ru/bcode/519556
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
http://www.stq.ru/stq
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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1. KoncynpranT Ilmtoc

2. Tapan
7. MarepuaJibHO-TeXHHYECKOe obecnevyeHne JUCHMIIHHbI

Jns  obecrieyeHuss JAUCHUIUIMHBI HCIONB3YETCS MaTepuUaabHO-TEXHHUYECKas 0Oa3a
00pa3oBaTeIbHOTO  YUPEXKACHUSA: Y4eOHBIC ayIUTOPUH, OCHAIIEHHBIC KOMITBIOTEPOM H
MPOEKTOPOM ISl IEMOHCTPAINH YI€OHBIX MaTePHAIIOB.

CocraB mporpaMMHOTO 00ECTICUCHHS:

[Tpu npoBenenuu 3ansaTuii 6e3 cnenuaasHoro [10
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

1. OOecneyenne o00pa3oBaTeJLHOIO Mpouecca I JHI € OrPAaHUYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJHIO0B

B xone peanmuzanuu AMCHUIUIMHBI HMCIOJB3YIOTCS CIEAYIOIIUE JIOTIOJIHUTEIBHBIC
METOAbI O6y‘~I€HI/I$I, TCKYHICr0 KOHTPOJA YCIICBACMOCTH U HpOMe)KYTOqHOfI arTecraluu
00y4arOIIUXCS B 3aBUCUMOCTH OT MX MHIUBUIYaJIbHBIX OCOOCHHOCTEH:

¢ I CICIbIX U CJIa6OBI/II[$IHII/IXI JICKIIUN O(i)OpMJI?HOTC)I B BHUAC IJICKTPOHHOI'O
JIOKYMEHTA, TOCTYITHOTO C TIOMOIIbI0 KOMITBIOTEPA CO CIECHUATH3HPOBAHHBIM TPOTPAMMHBIM
066CH€‘~I€HH€M; IIUCBMCHHBIC 3alaHusA BBITIOJITHAKOTCA Ha KOMIIBIOTECPE CcO
CHEIHUATH3UPOBAHHBIM MTPOTPAMMHBIM 00ECIICUEHUEM MM MOTYT OBITh 3aMEHEHBI YCTHBIM
OTBETOM; OOECIICUNBACTCSl MHIUBUAYAIbHOE paBHOMEpPHOE ocBemieHre He MeHee 300 Iokc;
JUISL  BBITIOJIHEHUS 3aJaHUsl TpU HEOOXOMUMOCTH TMPENOCTABISIETCS  YBEIMYMBAIOIIEE
YCTPOMCTBO; BO3MOKHO TaK)K€ HCIOJB30BAaHUE COOCTBEHHBIX YBEIMYHMBAIOLINX YCTPOMICTB;
MUChMEHHBIC 3a7JaHusI 0(OPMIIIIOTCS YBEIUYEHHBIM MIPUGTOM; IK3aMEH U 3a4ET IPOBOJISATCS B
YCTHOM (hopMe WJIM BBIMOIHSIOTCS B MMCbMEHHON (pOpMe Ha KOMITbIOTEpE.

* IS TIYyXUX M CIA0OCTBIIANIMX: JEKIUU OQPOPMISIOTCS B BUIE DIEKTPOHHOTO
JOKYMEHTa, JIM0O TPEJOCTaBISIETCsS 3BYKOYCHJIMBAIONIAS armaparypa WHIUBHIYyaTbHOTO
MOJIb30BaHUS; MUCHMEHHBIE 3aJaHUs BBITIOMHSIOTCS HA KOMIIBIOTEPE B MHUCHbMEHHOU (opMme;
9K3aMEH U 3a4€T MPOBOAATCS B MUCbMEHHOMN (OpMe Ha KOMITBIOTEPE; BOSMOKHO MPOBE/ICHUE B
dbopme TecTupoBaHHUs.

* I JIUI C HAPYIICHUAMHA OIMOPHO-ABUTATCIIBHOTO arapara: JCKIINU Oq)OpMJ'IHI-OTCﬂ
B BHJE OJIGKTPOHHOTO JOKYMEHTa, JIOCTYIIHOTO C TIOMOINBIO KOMIBIOTEPA €O
CIICHHUAJIM3UPOBAHHBIM IMPOTrpaMMHBIM 06€CH€‘~I€HI/I€M; IINCBbMCHHBIC 3alaHUA BBIITOJIHAKOTCS
HA KOMIIBIOTEPE CO CIEIHMATU3UPOBAHHBIM MPOTPAMMHBIM OOECTIeUeHHEM; dK3aMEeH U 3auéT
MIPOBOJIATCS B YCTHOM (pOpMe UITU BBITIOJIHSIOTCS B MUCbMEHHOM (pOopMe Ha KOMIIBIOTEPE.

[Ipn HEOOXOAMMOCTH TMPEAyCMATPUBACTCS YBETWYCHHE BPEMEHH IJs TOATOTOBKHU
OTBETA.

[Ipouenypa mpoBeldeHHS  MPOMEXKYTOYHOW  arTecTaluu JUisl  0Oy4arouiuxcs
YCTaHABIMBAETCS C YYETOM HUX HWHAMBUAYAJIbHBIX ICUXO(U3MUYECKUX OCOOCHHOCTEH.
[TpomexxyTodHast aTTeCTaIls MOXKET IPOBOIUTHCS B HECKOJIBKO ITAIOB.

[Ipu npoBeneHNM MPOLEAYPHI OLIEHUBAHUS PE3yAbTaTOB 00yUeHUs MpeaycMaTpuBaeTcs
UCIIONB30BaHNE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B CBS3M C WHIUBUAYAILHBIMU
OCOOCHHOCTSAMHU OOYYAFOIIMXCS. DTH CPEJCTBA MOTYT OBITH MPEIOCTABICHBI YHHBEPCHUTETOM,
WJIM MOTYT HCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBeneHre TpOIEAYpHl OICHUBAHHUS PE3YJIbTaTOB OOYYCHHS JOIMYyCKaeTcs C
HUCIIOJIB30BAHUEM NUCTAHIIUMOHHBIX OGp&SOB&TGHBHBIX TEXHOJIOTUM.

ObecneunBaeTcst 1OCTYyNm K MHGOPMAIMOHHBIM U OHONMHOrpaduyIeckuM pecypcaMm B
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cetu MIHTEpHET U1 KaX10r0 00yJaromerocs B popmax, alaiTHPOBAHHBIX K OTPaHHUEHHUSIM HX
30POBbS U BOCIIPHUATHS HHPOPMAIIIH:

e JUIA CJCMBIX W CIa0OBUIAIIMX: B IMeyaTHOW (opme yBeIWYEeHHBIM IpudTOoM, B
(dbopMe TEKTPOHHOTO TOKYMEHTa, B popme aynuodaiina.

e JUIA DIyXUX M CIa0OCHbIIIANKX: B MedatHod (opme, B (HopMe 3IIEKTPOHHOTO
JIOKYMEHTA.

* Ui 00YYAIOIIUXCS C HAPYIICHUSIMUA OTIOPHO-ABHUIATSILHOTO arnapara: B e4arHon
dopme, B popme AIEKTPOHHOTO JOKYMEHTa, B (hopMme ayauodaiina.

Y4eOHbIC ayIUTOPUU JJs BCEX BUIOB KOHTAKTHOM W CaMOCTOSITENLHOW pPabOThI,
Hay4yHas OuWONMOTEKa W UWHBIE TIOMEIIEHUs JUIsi OOY4eHHsS OCHAIICHBl CHelHalbHbIM
000pyI0BaHNEM U YUYEOHBIMHU MECTAMHU C TEXHUYECKUMH CPECTBAMU O0yUEHUS:

* IS CTIETBIX U C1a00BUASIINX: YCTPOUCTBOM JJIsi CKAHUPOBAHMSI M YTEHUS C KAMEPO
SARA CE; mucnneem bpaitns PAC Mate 20; npunatepom bpaiins EmBraille ViewPlus;

* IS DIyXUX ¥ CIa0O0CIBIIIANINX: aBTOMAaTU3UPOBAHHBIM PA00OYMM MECTOM JIJIs IO
C HapyILLIEHUEM CITyXa U caboCbIIIaIlINX; aKyCTUYECKUN YCUITUTEIb U KOJIOHKH;

* mni  OoOydYalIIUXcs C  HapyUIeHUSMH  OMOPHO-ABUTaTEIbHOTO  ammapara:
NEPEIBUKHBIMU, PETYIUpYyeMbIMU 3SproHomuueckumu mnapramu CH-1; xomnbrorepHOi
TEXHHUKOH CO CHelMaIbHBIM TPOrPAMMHBIM 00€CTICYCHUEM.

9. MeToanuyeckne MaTepuaJIbl
9.1. Il1aHbl CeMHMHAPCKUX 3aHATHH

I[IpakTuyeckoe 3ansaTue Ne 1. [IpoekTupoBanune kak ¢gopmMa MeKIyYHAPOIHOIO
COTPYAHMYECTBA

[lenb: n3ydeHHME OCHOBHBIX MOHSATHA W OMNPENEICHHN MPOEKTHOTO MEHEKMEHTA,
UCCIIeJIOBaHUE OCOOEHHOCTEH MPOEKTOB B KaJpOBOM MEHEIKMEHTE, a TaKKe CHCTeMHOMN
OpPraHU3aIU TPOEKTOB.

dopma mpoBeaeHNs: co0ece0BaHUE, TUCKYCCHSI 110 TOKIaaaM

Bonpocuwl ons obcyscoenus.

1. Vkaxute oTinvuue TPaJIULMOHHOIO ONpPEAETICHHS POEKTa OT OINpeIeIeHUs, IPUHATOTO B
quciuiuinHe  «TeXHONOrMM MPOEKTHOrO YIPABIEHUS» U COBPEMEHHOIO IOHMMAHHUSA
IIPOEKTA.

2.  KakoBbI OCHOBHBIE XapaKTEPUCTUKU POEKTa U 3aBUCMOCTb MEX/1y HUMU?

3. Kak Brel monnmaere dpa3zy «YmpapieHHe IPOSKTaMH - 3TO YIIPABICHHE U3MEHEHUSIMU?

4.  VYKakuTe OCHOBHBIX YYaCTHHUKOB MpoeKTa U uX (yHKUMHU. KakoBbl OCHOBHbIE (DyHKIUU
MEHE/Kepa MIPOEKTa U KOMaH/Ibl IPOEKTA.

5. Mogenu )XKU3HEHHOTO [TUKJIA MIPOeKTa (IIporpamMm, moptdes)

6. OpraHu3alMoOHHBIE CTPYKTYPHI YIPABICHUS POCKTAMH.

7. Opra#uzanus yOpaBJIeHHs MpPOEKTaMH B paMKax (PYHKIMOHAJIBHOW CTPYKTYpBHI.
JlocToMHCTBa U HEAOCTATKU TaKkod (OPMBI yIIpaBICHUS.

8.  Opranuzanus ynpapieHHUs IPOSKTaMU IO IPUHIUITY He3aBUCUMBIX koMaH. [lonsTre 00
OpraHMu3aIy MPOEKTHOTo THUMa. JIOCTOMHCTBA U HEJOCTATKK TaKoil OPMBI yIIpaBIIEHUS.

9. Marpuunble OpraHU3alMOHHBIE CTPYKTYpbl ympasieHus mnpoektamu. Crnalble,
cOaJlaHCUPOBaHHbIE U CUJIbHBIE MAaTpUYHbIE CTPYKTYpbl. JlOCTOMHCTBA M HENOCTaTKu
MaTpUYHBIX OPraHU3ALNOHHBIX CTPYKTYP IIPH YIIPABICHUH IPOEKTaMH.

10. ITpunuuns! popMupoBaHUs KOMaHAbI MpoekTa. [IpuMepHbIi cocTaB KOMaH/Ibl MPOEKTA.
OcHOBHBIE TPeOOBaHMS K MEHEIKEPY MPOCKTA.
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11. ITo xakuM mNpHU3HAKaM MOXKHO KiaccuduuupoBars MpoekTsl? IlpuBeaute mpuUMeEpsI
IIPOEKTOB U3 PA3JIMYHBIX IPYIIII.
12. VYkaxute OCHOBHBIE OCOOEHHOCTHU U (Da3bl )KU3HEHHOIO LIMKJIA MEXKTYHAPOIHOI'O IIPOEKTA.

IIpakTnyeckoe 3ansitue Ne 2. Ocod6eHHOCTH GOPMUPOBAHUSA U PeaU3aAlUN COBMECTHBIX
npoekToB B OusHece. Kpurepum u Meroabl 3KOHOMHYECKOH 3¢ dekTUBHOCTH
MEsKIyHAPOIHBIX POEKTOB

Lenb: ocBOEHUE CTYIEHTaMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOIUMBIX JJIi IKOHOMHUYECKOTO
000CHOBaHHUSI COLIUATIBHO-OKOHOMUYECKHUX MTPOEKTOB U MPOTPaMM, OLIEHKH UX

3¢ (HeKTUBHOCTH, OCBOCHUE TEXHOJIOTUU COCTABICHUS JCHEKHBIX TOTOKOB MPOEKTA.

Dopma npoBeIeHU: ONHII-OTPOC, PEeIIeHne Kelc-3a1a4d, KOHTPOJIbHAs paboTa

Bonpocuwi 015 0b6cyorcoenus

1. TlpencraBbre TUMOBOW (UHAHCOBBIM MNpoduib MpoekTa. B deM cOCTOMT ycioBue
(UHAHCOBOH peann3yeMOCTH MPOeKTa?

2. Tlouemy HeoOXOAMMO YYHTHIBaTh (akTop BpeMeHH mpu aHanuze d3hdexTuBHOCTH?
[loHsiTHE O LIEHHOCTH JAEHEr BO BPEMEHM M HEOOXOAMMOCThH yueTa LIEHHOCTH JEHET BO
BpEMEHH Npu aHanuze 3p(HEeKTUBHOCTH MPOEKTOB.

3. KakxoBbl OCHOBHBIE (DaKTOpHI, BIMSIONIME HA IIEHHOCTH JCHEer BO BpemeHH? [loHstue
HapalleHusl KamuTala M ero 3KoHOMHYeckuid cmbicia. Kak ompemenuts Oymyuryro
CTOMMOCTb JIEHEKHOI'O IIOTOKA U aHHYUTETA.

4. YucTeli IUCKOHTHPOBaHHBIN Noxoa mpoekta (NPV), ero ompenenenue, Gopmynsl s
pacueTra, 5JKOHOMUYECKUN CMBICII, JOCTOMHCTBA M HEIOCTaTKH. XapakTep 3aBUCUMOCTH
NPV ot cTaBKH TUCKOHTUPOBAHUS.

5. Hunexc pentabenbHoctu mnpoekta (PI), ero ompenenenue, (opmynsl st pacyera,
SKOHOMHUYECKHUH CMBICII, JOCTOMHCTBA U HEJOCTATKHU.

6. Bayrpennss sHopma npuosun npoekTa (IRR), onpenenenne sToro Kpurepusi, ypaBHEHHE
JUISl €T0 pacyeTa, SKOHOMUYECKUIM CMBICII, JOCTOMHCTBA U HEJOCTATKHU.

IIpakTuyeckoe 3ansitue Ne 3. MerToabl AeTAJbLHOIO0 M CETEBOI0 IPOEKTHPOBAHMS.
Mertoab! ynpasieHnus B (pazax peajiM3allui M 3aBeplICHUs NPoeKTa. MeTox 0CBOCHHOI0
o0bema

[Tesib: 0O3HaKOMJIEHHE ¢ METOAAMH JIEKOMIIO3U3HH U JAETaNIbHOIO IUIAHUPOBAHUS IIPOEKTOB.
BripaboTka mpakTHUYeCKUX HaBBIKOB MPH MOCTPOSHUH HEPApXUUECKON CTPYKTYpHI paboT u
CEeTEeBBIX I'paMKOB 10 MPOEKTaM B 00JIACTH MEKTYHAPOJHOTO MEHEIKMEHTA.

MoHuTOpUHT cTaryca npoekra. OCBOEHHE METOAa OCBOEHHOTO o0beMa JUIs YIpaBICHHS
BpEMEHEM M OIODKETOM IPOEKTa, UTOTOBBIM KOHTPOJIb 3HAHWM CTYAEHTOB IO METOAY
OCBOEHHOTO 00bEeMa M €ro HCIOJb30BAaHUM IPH YIPABICHUU BPEMEHEM M OIOIKETOM
IIPOEKTA.

dopma npoBenieHus: onpoc, codeceqoBaHme, Kelic-3a1aun

Bonpocwi 051 0bcyorcoenus

1. Kak cBsa3zansl WBS u pa3zpaboTka opraHu3aiimoHHON CTPYKTYpHI poekTta (OBS).
2. Yto Takoe cereBoil rpaduK MPOEKTa, KAKOBO ero HasHaueHue? OCHOBHBIC MpaBHIIA
MIOCTPOCHUS CETEBBIX IPa(pUKOB, OCHOBHBIC THITBI CBS3EH MEKIY ONEPaIIUSIMHU.
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3. Tlonstue o merone kpuruyeckoro myta (CPM). Pacuet kputnueckoro mytu. [Ipsimoit
U 00paTHBIN aHAIM3 U ONpE/IETICHUE BPEMEHHU BBIIIOJHEHHUS MPOEKTA B IIEJIOM U PE3EPBOB
BPEMEHU ONEepaIuid.

4. 3HaYMMOCTbh KPUTUYECKOTO ITYTH U PE3EPBOB BPEMEHU OINEpaliUii JIJIsl TUTAHUPOBAHUS U
ynpasieHus. Uto npeacrasisieT codoi 6a30BbIl MIaH-rpadUK KyMYISTUBHBIX 3aTpaT
npoekTa (S-xkpuBasi)?

5. Kakue BbI 3HaeTe MeTO/IbI ONEpaTUBHOM OIICHKH (MOHUTOPUHTA) BPEMEHH U
CTOMMOCTHBIX IT0Ka3aresel padoT B Ipoliecce pean3aluy npoexra?

6. Kak onpenenstorcsa 6a30Bbie OKa3aTeIyd METO/1a OCBOCHHOTO 00beMa: TIaHOBBIH
oowem (PV, BCWS), dpaktuueckuit oobem (EV, BCWP), ocBoennsriii oobeMm (AC,
ACWP)?

7. Kak ocyIecTBIsIeTCsSl aHalIU3 TEKYILEro COCTOSIHUSL IPOEKTa METOJIOM OCBOEHHOI'O
o0nrema? B uem cmbici nokasaresneit "oTkIoHeHue no pacnucanuio” (SV), u "oTkioHeHue
no 3arparam” (CV). B uem cmbici nokasareneil "nHekc BelnonHenus pacnucanus” (SPI)
1 "uHAeKc BeimoaHeHus oromkera" (CPI)?

8. Kak ocymiecTBisieTcsl IpOorHo3 OropKeTa MPOeKTa METOAOM OCBOCHHOTO oObeMa? Kak
paccunTarb MporHo3Hyro croumocTs mnpoekta (EAC) u oTkioHeHue OT OMOIKETHOM
CTOMMOCTH MpoeKTa npu ero 3aepiieHuu (VAC).

HpaKaneCKoe 3ansaTue Ne 4. Yr[paB.JIe}me KOMMYHHUKaAIUSAMHU MMPOECKTA

Ileab cemMuHapa: oO3HAKOMJIEHHE € MeTOAAMHU IJIAHHPOBAHUSA U TOCTPOEHUs
KOMMYHHMKALIMIA B IPOEKTe.

®dopma mipoBesieHH: Ompoc, cobecenoBanue, kehc «llocTpoeHune amarpaMMmbl OaaHCOB
MHTEPECOB 3aMHTEPECOBAHHBIX JIUI»
Bompocs! s o6cykienus

1. OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

2. IlnmanupoBaHMEe KOMMYHUKAIIHH.

3. PacnpocTtpaneHne nHGOpPMAIK B IPOEKTE.

4. VYupapieHHe 0’)KUJaHUSIMH 3aHTEPECOBAHHBIX CTOPOH MPOEKTA.

IIpakTu4yeckoe 3ansaTHe Ne S. Yiipas/ieHue NPOEKTHBIMHM PUCKAMHU
Llenb: ocBOEHHE METONOB KAaYECTBEHHOI'O U KOJMYECTBEHHOI'O aHAIN3a IPOCKTHBIX PHUCKOB,
METO/I0B CHIKEHUS U YIIPABJIEHUS! PUCKaMU, OLIEHKH YyBCTBUTEILHOCTH MPOEKTA IPH pa3paboTKe
Ou3Hec-TIIaHa.
®dopma npoBesieHus: OIMI-0NPOC, pellieHNe MPAKTUYECKUX 3a/1a4 110 OINPeIeICHUIO MPOEKTHBIX
PHUCKOB, TECTUPOBAHUE.

Bonpocul ona 0bcyscoenus

PackpoliTe mOHATHS HEONIPEAETIEHHOCTH U PUCKA.

Jaiite kiaccuuKalnio MPOEKTHBIX PUCKOB.

OCHOBHBIE METOIbI YIIPABJICHUS PUCKAMHU.

Metoapl Ka4€CTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

MeTo/1bl KOJTMYECTBEHHOTO aHaJIN3a IPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 0€3yOBITOYHOCTH TTPOEKTA, KaK BIUSET €€ TOJ0KEHUS Ha PUCK
U YCTOMYUBOCTH MPOEKTa?

B dyem cocTonT aHanu3 4yBCTBUTEIBHOCTH MPOEKTa?

Kak ompenensiercs 21acTHYHOCTE Tokazareneit apdexTuBHOCTH TTpoeKTa?

9. Mertoapl yuera pucka, UCIOIb3YIOIIHE KOPPEKITUIO CTAaBKU JTUCKOHTHPOBAHUS
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9.2

9.3

MeToanyeckue peKOMEHIAMH MO MOAT0TOBKE MUCbMEHHBIX padoT

HNuble MaTepuaJibl
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IIpunoxenune 1. AHHOTAITIS
paboyeii mporpaMMbl AUCIUTUTHHEI

AHHOTAIIUSI PABOYEM ITPOT'PAMMBbBI TUCIUTLIUHBI
Huctummmaa «TeXHONIOTHH MPOEKTHOTO YIPABICHUS» SIBISETCS YacThio 0a30BOTO
[UKJIa JUCIUIUIMH Y4eOHOro IIaHa oOpa30oBaTeIbHOW IPOrpaMMbl MarucTparypbl 110
HanpasiaeHU0 NoAroToBkU 38.04.02 MeHemKMEHT, HAINpaBICHHOCTb - MeEXIyHapOaAHbIN
JIOTUCTUYECKUN MEHEHKMCHT.
JucuuminHa peanu3yercs Ha (pakylnbTeTe ynpaBieHUs KaQeapoil OpraHu3aiiOHHOTO
pa3BUTHSL.

Lenvio Oucyunauner sBIsieTCss GOPMUPOBAHUE y OOYYAIONIMXCS 3HAHWUW, YMEHUU H
HaBBIKOB Pa3pabOTKH, BHEIAPECHHS M SKOHOMHYECKOTO OOOCHOBAaHHUs IIPOCKTOB Ha 0ase
COBPEMEHHBIX METO/IOB U TEXHOJIOTUH COIMATbHO-3KOHOMHYECKOTO TPOCKTUPOBAHMUSL.

3aoauu oucyuniunuol:

— H3y4YUTh OCHOBHBIC IOHATHS B 00JIACTH TEOPUU YIIPABIICHUS TPOCKTAMU;

- cdopMHupoBaTh KOMIIETECHIIMH, HABBIKK M YMEHHUS MO pa3pabOTKe W BHEIPEHHIO
MIPOEKTOB Ha Pa3HbIX YPOBHSIX YIPaBICHUS;

- OBJIa/IeTh OCHOBAMH 3HAHUU MO YIPABICHUIO KOMaHAON MPOEKTA;

- HAy4YHTh peIIaTh MPAKTUYECKHE YMPaBICHYECKUE 3alaud B OOJaCTH yIpaBlICHUS
MIPOCKTAaMU B MEXKIYHAPOTHON JEATEIHHOCTH C HMCIOJIb30BAHUEM MPOCKTHBIX METOIOB H
TEXHOJIOTHM.

B pe3synbprare ocBOCHUS AUCIUIUIMHBI 00YYArOITUICS JOJIKEH:

3namo:

— MEXJIYHApOJHBIHN OIBIT [0 MPUBICYCHUIO UHBECTUIIUH JIJISl pealn3alii MPOSKTOB

- MEXIYHApOIHBIE CTaHAAPTHI KOHTPOJIA KadecTBAa U CPOKOB  peau3ariu

WHBECTUIIMOHHOTO MPOEKTa

~ OCHOBBI YIIPaBJI€HUS TPOECKTaMHU

— TEOPHIO U MPAKTUKY MPOEKTUPOBAHUS OM3HEC-TIPOIIECCOB

Ymems:

— TPUMEHATh MEXKIYHAPOJHBIA ONBIT MO MPHUBJICYCHUID MHBECTULIMM NJIs pean3anuu
MIPOEKTOB

— KOHTPOJUPOBAaTh KAYECTBO U CPOKH pEATN3allUd HHBECTUIIMOHHOTO MPOEKTa

— YIPaBIATh NPOEKTAMHU C YUETOM COBPEMEHHBIX KOHLIECTIIIMI MEHEI)KMEHTA

- TMPOEKTHUPOBATH OM3HEC-TIPOLIECCHl HA OCHOBE MEPEIOBBIX YIPABICHYECKUX MPAKTUK

— COBEpILIEHCTBOBaTh pabOTy KOJJIEKTHBA M YIpPaBIEHUE OpraHu3alueld B IEJIOM,
UCIIOJb3Ysl JINYHBIE JINJIEPCKUE KaueCTBa

Braoemy:

- TEXHOJOTHSMH MMPHUBIICUYCHUSI MHBECTHUIINH JIJIs1 peasiu3aIlii IPOEKTOB

- TEXHOJOTHEW KOHTPOJISI Ka4eCTBa M CPOKOB PEATM3allid NHBECTHIITMOHHOTO MPOEKTa

— COBpPEMEHHBIMH MOJIEJISIMU JIMIEPCTBA U MHCTPYMEHTAMH TailM-MEHEeI)KMEHTa

- 9} QeKTUBHBIMM KOMMYHUKATUBHBIMH TMPAKTUKAMH M TEXHOJOTHUSMHU OEpexIINBOTO
MPOU3BOJICTBA

- KJIMEHTOOPUEHTUPOBAHHBIMH MOIX0/IaMU

- METOJaMHU MOCTPOCHUS COATaHCUPOBAHHOM CHCTEMBI IMOKa3aTeneit



